Nudie Jeans
Sustainability report 2019

Table of content
PRO LO G U E

Reflections on 2019 and the future
Highlights 2019
Nudie Jeans timeline
The world of Nudie Jeans
		The Nudie Jeans value chain
		Sustainable development goals (SDGs)

Short about Nudie Jeans

S EC T I O N T H R EE

3
5
6
8
9
10

Products and user phase

48

		Repair Shops

49

		Break in

51

		Repair

52

		Reuse

53

		Recycle

54

		Bags and packaging

57

		Customer Experience and e-commerce

58

In 2019, sale for the reporting organization
amounted to SEK 489.4 million. For further
reading, see the Finance chapter.

S EC T I O N O N E

Materials

12
S EC T I O N FO U R

		Sustainable products

15

		Raw materials

16

		Certifications

23

		Sharing is caring

61

		Sustainability concepts

24

		Partnerships

63

S EC T I O N T WO

Production

Communication and collaboration

60

S EC T I O N F I V E

26

Nudie Jeans as a workplace

66

		Working conditions at our suppliers

28

		External policies and strategy documents

68

		Right to a living wage

32

		Inernal policies and strategy documents

68

		Transparency

38

		Chemicals

39

		Water

40

		Climate

42

S EC T I O N S I X

Financial information

70

S EC T I O N S E V EN

Next steps forward
		Reporting structure

2

NU DIE J EA NS S U STA I N AB I L I T Y R E P O RT 2 019

The reporting organization is Nudie Jeans AB,
a part of the Svenska Jeans Holding AB group,
which includes thirteen legal entities, where
Nudie Jeans Marketing AB is the buying party
for all organizations. (Nudie Jeans Marketing
org. number: 556628-927)
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Svenska Jeans Holding AB is a private limited company incorporated under the laws
of Sweden. Svenska Jeans Holding AB is
owned by Maria Erixon Levin, Joakim Levin
and Palle Stenberg, who each own 1/3 of the
shares.

Standpoint.
Throughout the report you will find blue textboxes and
pages, in these we want to show our standpoint on a
specific subject.

Information.
Throughout the report you will find green textboxes
and pages, in these we want to inform about a specific
practice or subject.
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Reflections on 2019 and the future
"We are very proud of what we have accomplished so far, and by
continuing our practical approach to sustainability, we will take further
steps to maintain our leading position in the denim industry."

Nudie Jeans is all about building a sustainable
denim brand and 2019 was an exciting year of
progress. We had a very high number of sustainable products in our collections. Besides the
continuous improvement in the supply chain, we
implemented and intensified the work with our
Sustainable Material Tool, our Sourcing strategy
and have through the development of several other policies formalized our sustainability work. We

put extra focus to our climate work and started to
map our emissions according to the Green House
Gas Protocol.
We repaired more Nudie Jeans than ever and with
our Mobile Repair Station, we traveled to new
destinations to repair our customers´ jeans. We
made it possible for more people to hand in their
jeans for repairs by extending our service to selected Repair partners, thus strategically expanding our circular business concept. We launched
our post-consumer recycled capsule collection,
“Re-birth,” with great results – a proud moment
of closing the loop.
We marked our 10th year anniversary as members
of Fair Wear Foundation which show our longterm focus on social sustainability in the supply
chain.

The Nudie Jeans Sustainability department, Kevin Gelsi,
Sustainability Coordinator, Eliina Brinkberg, Environmental
Manager and Sandya Lang, Sustainability Manager.
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In 2019, we had more opportunities than ever to
speak about what we do and to promote sustainable consumption through public speeches
worldwide, given by a number of people in the
organization.
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We are very proud of what we have accomplished
so far, and by continuing our practical approach to
sustainability, we will take further steps to maintain our leading position in the denim industry. In
the coming years, focus will be on adapting the
business model to future challenges and to take
an active part in working towards a more sustainable society.
In the process of finishing this report, the spread of
covid-19 are affecting everyone in our business,
our staff in our Repair shops, retail partners, suppliers in producing countries and staff at our head
office and will have severe consequences on
turnover and result for 2020. Besides creating a
strategy to get us and our partners though the
crisis, we have also started to look at our business core processes to prepare for the new normal that awaits us after the crisis. This include
speeding up processes already planned for to
happen over the coming years such as smaller
but long-lasting collections, only working with selected retailer partners and a global omnichannel
solution – which all aligns with our sustainability
work. We are confident that we will come out of
this more focused than ever on our core business,
operating as a small sustainable company on a
global level.

4

Joakim Levin

Sandya Lang

CEO

Sustainability Manager

Eliina Brinkberg

Kevin Gelsi,

Environmental Manager

Sustainability Coordinator

NU DIE J EA NS S U STA I N AB I L I T Y R E P O RT 2 019

“Today, sustainability is embedded in many of
the daily processes in the company, and it is
a key factor in both strategic and operational decision-making. We are closing 2019 as
one of our best years, proving yet again that
our long-term focus on sustainable services
makes us a strong competitor on the market, giving us loyal, happy customers and
belief in the future. Daily work will continue to comprise continuous improvements in
the raw material stage, supply chain and for
end users by expanding
our repair, reuse and recycling program to include more repair partners and shops.”
// Joakim Levin
CEO Nudie Jeans
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Highlights 2019
Awards 2019

A book released

Celebrating 10 years membership...

Living wages

–›
		
		
–›
		
		
–›

Maria Erixon, co-founder of
Nudie Jeans released her
book about the journey of
creating a global brand,
passion for denim and all
the people involved along
the way.

...in Fair Wear Foundation. We
were ranked Leaders for the
6th consecutive year.

We extended the payment of livingwages to employees throughout the manufacturing chain,
from spinning, dyeing and knitting to the garment
manufacturing phases, including printing and
laundry, for our T-shirt, sweatshirt and underwear
production in India.

Encouragement for Action – in the category 		
Fashion Retail Talks Sustainability for Nudie
Jeans Repair Shops.
Good design award – for our circular business
model including Repair service, sales of
Reuse Jeans and Recycle projects
Habit award – Denim supplier of the year

Rebirth

Mapping our emissions

Thanks to the dedication of our users who return their pre-loved jeans to us, and our efforts to
close the material loop, we have enabled the recycling of Reuse post-consumer Nudie Jeans and
produced a new denim fabric using these fibers,
captured in the Rebirth collection.

We started to map all our emissions from our full
supply chain in accordance with the Greenhouse
Gas Protocol. We will offset all our emissions and
in 2020 we will set reduction goals and create an
action plan to meet these goals.

100% organic cotton
We are proud to say that
we only work with organic
cotton. 2019 was the second full year in which we
used only certified organic cotton for all our cotton
products.

Sustainable products

Repaired and
collected jeans

We produced 97.7% sustainable products. According to our Sustainable Material Tool we define a
garment or accessory as sustainable when it contains at least 70% sustainable fibers.

Textile Exchange
We were placed in the Leading category in the Textile
Exchange Material Change
Index.

5

NU DIE J EA NS S U STA I N AB I L I T Y R E P O RT 2 019

Reuse
We increased sales of Reuse Jeans, our
most sustainable product, by 20% and
sold a total of 3,521 pairs.

We repaired 63,281 pairs of
jeans and collected 11,573
pairs. This means we saved
50,000 kilos of textile waste
just by repairing jeans – an
amount that would require
441,000 tons of water in
new production.
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The
Nudie Jeans
timeline
“At the time, we were almost the only company
building a brand that was tangibly based on
values. When we started Nudie Jeans in 2001,
we decided that environmental awareness
and human rights would permeate everything
we did. The world has largely caught up in
2019 and as we’ve grown, opportunities have
opened up to us to
be able to contribute to the journey.
We’re trying to
make good use of
the chance.”
Maria Erixon
co-founder
Nudie Jeans
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2001

2004

–› The collaboration between
		 Nudie Jeans and Amnesty 		
		 Sweden started

2006

2007

–› Our goal of 100% organic 		
		 cotton was introduced to 		
		 our fabric suppliers

2008

2009

–› Nudie Jeans online
		 shop opened

–› The first Nudie Jeans organic
		 cotton T-shirts were produced

–› Nudie Jeans and Amnesty Sweden 		
		 collaborated on a human rightsdesign project

–› The first Australian Nudie 		
		 Jeans Shop opened in Sydney

–› The first Swedish Nudie Jeans 		
		 shop opened in Stockholm

2011

–› Fairtrade and organic cotton
		 was introduced in our basic 			
		 range produced in India

–› Nudie Jeans became a member of 		
		 Fair Wear Foundation and Textile Exchange
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–› Nudie Jeans replaced the leather patches
		 with Jacron patches

–› Nudie Jeans launched the first denim collection
			 made with 100% organic cotton

–› Nudie Jeans launched Reuse sales online

–› The first Nudie Jeans Repair Shop opened in 		
		 London and the concept of Repair in shops 		
		 was officially launched

2012

2013

–› The Mobile Repair Stations concept was launched
–› The Repair Partners concept was launched

2014

2015

2016

2017

2018

2019
–› Nudie Jeans began mapping the CO2 emission
		 of our full supply chain
–› Nudie Jeans launched the Rebirth collection

–› Nudie Jeans launched the Production Guide,
		 a transparent way to view Nudie Jeans’
		production
–› Reuse jeans were introduced in our
		 own Repair Shops

–› The book “Start your own f*cking brand” by Nudie Jeans 		
		 co-founder Maria Erixon Levin was released
–› Nudie Jeans Pty,
		 Australia, was formed

–› Nudie Jeans reached 100% organic 		
		 cotton in all cotton products

–› Nudie Jeans started the living wage
		program
–› Nudie Jeans expanded
		 the living wage program
to a second supplier

–› Nudie Jeans Inc, North America, was formed
–› Nudie Jeans and Amnesty Sweden collaborated
		 on an empowerment design project
–› Nudie Jeans won the “FWF Best Practice Award”

7
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“Start your own f*cking
brand” is a story about a
small company that became
a global brand, about
successes and setbacks,
and the sacrifices that
entrepreneurship requires.
The book is also a love letter
to denim and the indigo dye
that turns each pair of jeans
into a unique work of art,
and to everyone who has
been part of the journey.
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THE WORLD OF

Nudie Jeans
   1
  2
   3

   5

4

7

   6

Repair Shops

Repair Partners

   8

Production
   1

Sweden

   2

Lithuania

Jeans

Poland

Tunisia

   6

Jeans, jackets and shirts

Jackets
   3

Italy

   5

Accessories

Turkey

  7

Knits and shirts

Accessories
   4

Portugal
Jackets, knits, sweaters, tees,
underwear and accessories
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India

   8

Jackets, sweaters, shirts, tees
and underwear
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The Nudie Jeans value chain
STAF F

ST U D E N T S

NJ

GOV E R N MEN T

NGO´S

Head
Office

UN IO N S
Design

M AT E R I AL S

Recycle

Planting
Harvesting

Repair

Ginning

E-commerce, Repair shops
& wholesale
P ROD U C T S & U SE R P H ASE

A N S P O RT

Break In

A N S P O RT

Reuse

TR

“Nudie Jeans’ focus on sustainability since the
founding of the company is finally shared by
more and more stakeholders in the industry,
and by our customers. This helps us invest
even more time, money
and effort into sustainable projects that will
generate real effects."

R ESEA RCH

TR

The illustration shows the Nudie Jeans value chain
and our stakeholders. With this illustration, we
want to increase the understanding of how our
business is connected to the complexity of a fully
circular production process, from raw materials
through production, the user phase and finally to
a new recycled raw material. Stakeholders are included in the illustration to show their integration
into our daily business. The highlighted stakeholders are of primary concern for our business, while
the grey ones play a consultative and inspirational
role.

SAL E S STA F F
& C ON SUM E R S

SU P P L I E RS

Spinning
Weaving

P ROD U C T I ON

// Finn Stenberg
COO Nudie Jeans

Packing

Cutting

Printing

Sewing

Embroidering
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Washing

PROL / ON E / TWO / T H R E E / FO UR / F I V E / SI X / SEV E N

Sustainable development
goals (SDGs)
“This model changes our paradigm for development,
moving away from the current sectorial approach,
where social, economic and ecological development
are seen as separate parts. Now, we must transition
towards a world logic, where the economy serves
society so that it evolves within the safe operating
space of the planet.”
// Johan Rockström
Creator of the SDG model1 and part
of Stockholm Resilience Centre

The SDGs are developed by the United Nations
and are part of the 2030 Agenda for Sustainable
Development. We have chosen to include the SDG
model created by the Stockholm Resilience Centre,
because we believe it clearly illustrates the connections between the SDGs and how they serve as the
building blocks of our reality. The biosphere and its
ecosystem services are the basis of our full business, as we rely on flourishing natural resources for
our production. Society is where we act and have
an impact through our production, products and
customers. The economy represents the outcome
of our business, and partnerships across all levels
are needed for successful sustainability initiatives.

1. Credit: Azote Images for Stockholm Resilience Centre
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We work with Sustainable Development Goals 1, 2, 3, 4, 5, 6, 7, 8, 9, 10, 12, 13,
14, 15, 16 and 17, because they capture the areas in which we have the largest
impact. The SDGs listed on this page are in relation to the identified targets and
our activities connected to each one.
1.1
1.2
–›
–›

Eradicate extreme poverty
Eradicate national poverty
Living wage
Fair Trade

2.1
2.5
–›
–›

Eliminate hunger
Diversity of seeds
Chetna Organic cotton
Hunger project

6.2
		
6.3
		
		
6.4
6.5
6.6
–›
–›

Access to adequate and equitable sanitation
and hygiene for all
Improve water quality by reducing pollution,
eliminating dumping and minimizing release
of hazardous chemicals and materials
Increase water-use efficiency across all sectors
Water management
Protect ecosystems
Water treatment plants
Organic cotton

10.2
		
10.3
		
10.4
–›
–›
–›

Empower and promote the social,
economic and political inclusion of all
Ensure equal opportunities and
reduce inequality
Wage protection policies
Living wage
Supplier Training
Equality policy

No actions

14.1 Prevent and reduce marine pollution
–› Guppy Friend washing bag
–› Water treatment plants

15.1 Sustainable use of ecosystems
–› Organic cotton

7.2 Renewable energy
–› In parts of our supply chain
–› In parts of our Repair Shops
3.8
		
–›
		
–›

4.1
4.3
4.4
–›
–›

5.1
5.2
5.5
		
		
–›
–›

11

Access to quality essential
health-care services
Health check-ups and services
for employees
Organic cotton

Education for all
Access to higher education
Relevant skills for employment
Supplier training
Supporting Chetna schools

End all forms of discrimination
End violence
Ensure women’s full and effective participation
and equal opportunities for leadership at all
levels of decision-making
Supplier Training
Living wage
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8.5
8.7
		
		
		
8.8
–›
–›
		
–›

9.3
9.4
		
–›
–›

Full and productive employment and decent work
Eradicate forced labor, end modern slavery
and human trafficking and secure the 			
prohibition and elimination of the worst 		
forms of child labor
Secure working environments
Fair Wear Foundation and trainings
Internal policies for a better
working environment
A healthy financial business

Small-scale enterprises
Upgrade industries with increased 		
resource-use efficiency
Chetna Coalition
UNIDO

12.1 Programs on sustainable
		 consumption and production
12.2 Use of natural resources
12.4 Management of chemicals
12.5 Reduce waste
12.6 Adopt sustainable practices and
		 integrate sustainability information
		 into the reporting cycle
12.8 Information and awareness 		
			 of sustainable development
–› Fair Wear Foundation
–› Eco-cycle
–› Chemical work
–› Partnerships
–› Organic cotton

13.2
		
13.3
–›
–›

Integrate climate change measures into
policies, strategies and planning
Improve education awareness raising
Educating consumers
Climate work

16.2 End violence and abuse against children
16.3 Equal access to justice for all
–› Amnesty Sweden

17.9
17.16
17.17
–›
–›
–›
–›
–›
–›
–›

Capacity building
Multi-stakeholder partnerships
Encourage partnerships
Fair Wear Foundation
Alliance for Responsible Denim
Fairtrade		
STICA
Global Fashion Agenda
Chetna Coalition
Rise
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Materials
Organic cotton only – we only work with certified
organic cotton in all our garments.
Nudie Jeans endeavors to take responsibility for
the full product, which means we want to take
responsibility from the raw material to the end of
life of the product.
Nudie Jeans core product is to a large extent characterized by timeless design. We want to create
timeless and seasonless garments, clothes you
want to wear every day and keep over time, garments that last, and garments that can live through
repairs. Long before circularity became a buzzword, we focused on longevity and knew that garments you love – you keep. We believe that denim
is a material that grows more beautiful with time.
Starting with a pair of dry denim and wearing them
every day will produce the most beautiful and personal wear and tear, and the jeans will tell the story
of the life you spent wearing them.
Exploring new sustainable fabrics and fibers is also
part of the design process at Nudie Jeans – working closely with our fabric suppliers, adapting new
developments and keeping track of new technologies. In 2019, we included more recycled fibers in
our collection and thereby decreased our environmental impact by reducing waste and the need of
newly produced virgin fibers.
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The largest environmental impact of our products
comes from the raw material stage and the production of fabric. We are proud to say that we
only work with organic
cotton as a first step to
Organic cotton
mitigate the environpotentially reduce
mental impact on the
global warming by
fiber level. The first goal
was reached in 2012
when all denim was
made with organic cotton and the journey has
continued since. In 2017, we reached the same
goal for the rest of our product groups.

46%

Choosing organic cotton means we take responsibility for biodiversity and for the ecosystem services that create and maintain everything we need
for our own survival, and for the survival of our
business. We recognize that the loss of ecosystem services always has the greatest and harshest impact on people who already live in poverty.
Therefore we constantly endeavor to learn more
about the impact of our business and to choose
raw materials that do not increase the risk of biodiversity loss. Through these actions, our work is
consistent with Sustainable Development Goal
(SDG) 15, Life on land, which focuses on the im-

portance of sustaining and even strengthening
biodiversity and ecosystems on land. By choosing to only work with certified organic cotton,
we have an impact on target 15.1, Conservation,
restoration and sustainable use of terrestrial and
inland freshwater ecosystems and their services,
and target 15.5, Halt the loss of biodiversity. The
handling of hazardous chemicals such as the
chemical pesticides and fertilizers often used
in conventional cotton farming causes significant health risk for farmers. Supporting organic
farming methods contributes to better health for
farmers, and this is consistent with SDG 3, Good
health and well-being, especially target 3.4, Reduce pre-mature mortality from non-communicable diseases through prevention, and target 3.9,
Substantially reduce the number of death and
illnesses from hazardous chemicals and air, water and soil pollution and contamination. Organic
cotton also has the potential of reducing global
warming caused by farming practices with 46%
compared to conventional cotton according to
Textile Exchange2, which makes our sourcing of
organic cotton consistent with SDG 13, Climate
action, and more precisely target 13.3, Improving
education, awareness-raising and human and institutional capacity on climate change mitigation,

The SDGs in each chapter are illustrated by the importance
of the goal, where the main SDG is displayed in a larger
size and the associated SDGs are smaller, based on the
significance for Nudie Jeans’ impact.

adaptation and impact reduction. In the very first
steps of our production, with the decision to purchase organic cotton, our work is consistent with
SDG 12, Responsible consumption and production, and target 12.2, Sustainable management
and efficient use of natural resources.

2. For further information see:
“The life cycle assessment of organic cotton fibers
– a global average” Textile Exchange 2014
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Chetna Organic
We procure our Indian Fairtrade and organic cotton through the organic cotton cooperative Chetna Organic Agriculture Producer Company Ltd3.
The cooperative supports farm associations with
information about organic farming methods, seed
developments and expanded
livelihood options. By buying
organic cotton through Chetna, Nudie Jeans has supported
80 farming families, according
to our latest Brand Impact report for the cotton used in production in 2019. Organic cotton farming methods
do not permit any chemical pesticides or fertilizers. Because the soil is not full of toxic chemicals,
it is possible to grow vegetables and other crops
between harvests in the same fields, or as intercrops that share the field with the cotton. Planting
intercrops is a common practice for many farmers who are part of Chetna Organic and 638 Chetna-affiliated farmers reported working with intercrops, mainly maize or red gram. By supporting
Chetna Organic’s work, we have an indirect, positive impact on several SDGs. They include SDG 1,
No poverty, target 1.2 Eradicate extreme poverty,
as Chetna Organic builds a procurement structure
for farmers that helps them secure buyers for their
cotton and thus a more reliable income, and SDG
2, Zero hunger, through more sustainable agriculture practices. Our Chetna-procured cotton indirectly supports target 2.5, the genetic diversity of
seeds cultivated plants and farmed and domesticated animals and their related wild species.

Organic cotton farming methods
do not permit any chemical
pesticides or fertilizers.
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Chetna Coalition is the name of the value chain
network that supports Chetna Organic. The Coalition consists of brands, suppliers and producers
with a mutual interest in collaboration on organic cotton growing, and Nudie Jeans has been a
member of the Coalition since 2015. Our membership in the coalition enables us pre-financing
of cottonseeds and forecasting of cotton volumes. Chetna Coalition has several development
projects, such as supporting schools attended
by farmers’ children with learning materials and
computers. Nudie Jeans has a positive indirect
impact with SDG 4, Quality education, where our
work is most relevant for target 4.1, Completion
of primary and secondary education for all, target
4.3, Access to higher education and/or non-formal education and training for all, and target 4.4,
Relevant skills for employment, decent jobs and
entrepreneurship for all. The focus on sustainable
water use in cotton farming and on renovation
and installation of proper toilets in schools are re-

lated to SDG 6, Clean water and sanitation, primarily target 6.2, Achieve access to adequate and
equitable sanitation and hygiene for all, and target
6.3, Improve water quality by reducing pollution,
eliminating dumping and minimizing release of
hazardous chemicals and materials.
Through the membership in Chetna Coalition,
Nudie Jeans has a positive direct impact on
SDG 9, Industry, innovation and infrastructure,
and specifically target 9.3, Increase the access
of small-scale industrial and other enterprises to
market, value-chains and financial services, and
on SDG 17, Partnership for the goals, where our
membership in Chetna Coalition and the purchase of organic cotton through Chetna touches
on target 17.16, Enhancing the global partnership
for sustainable development, complemented by
multi-stakeholder partnerships that mobilize and
share knowledge.
3.

–> Chetna Organic
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The Nudie Jeans Material Tool
Although organic cotton is the main material we
work with, we strive to use other sustainable materials for non-denim products. In 2018, we created the Nudie Jeans Material Tool with the aim
of guiding our designers and product developers
to achieve Nudie Jeans’ goal to work with 100%
sustainable materials. The tool is a living document and in 2019 we updated it to include the
fiber Kapok, as well as pulp from wood.
The Nudie Jeans Material Tool is based on MadeBy’s Environmental Benchmark for Fibres and
the Higg Materials Sustainability Index (MSI). We
have chosen these two benchmarks because they
complement each other with both a clear classification (Made-By) and more detailed insight into
the complexity of the impact of different types
of fiber (MSI). Other benchmarks, such as Textile Exchange’s Preferred Material benchmark, in

Organic cotton vs. BCI?
We do not classify BCI cotton as a sustainable
material as it is neither organic nor traceable.
We recognize the need of a scheme to support the change from conventional farming
by promoting better practices, but we do not
think we can stop there. We have higher ambitions and will not use BCI cotton when we can
use organic cotton.

14
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which we participate annually, offer a comparable benchmark of volumes and fiber-type usage
from a brand perspective. The Preferred Material Benchmark therefore provides valuable insight
into industry material use, rather than serving as
a fiber classification tool.
The Nudie Jeans Material Tool has three categories of sustainable fibers, all of which are defined
as sustainable by Nudie Jeans. By sorting them,
we want to highlight the most sustainable and circular fibers, with the aim of pushing our development further and challenging the industry to scrutinize the definition and use of sustainable fibers.
In addition to the Sustainable categories, there is
a Non-sustainable category for fibers that may be
used for Nudie Jeans products that are not defined as sustainable, as well as a Do Not Use category for fibers that should not be used in Nudie
Jeans products at all.

Sustainable Fibers
1.
2.
		
3.
		
		

Scope: Recycled, recyclable, reused and biodegradable.
Scope: Recyclable but not biodegradable, certified virgin
materials. RWS or GOTS-certified wool.
Scope: RWS or GOTS-certified animal hair and fibers.
For leather: certified organic animal husbandry and
vegetable tanning processes.

Non Sustainable Fibers
4. Scope: Conventional virgin fibers, highly processed
		 chemical usage, lack of controlled animal welfare.
Do not use
5. See Nudie Jeans Animal Welfare Policy

Sustainable Fibers
CLASS 11

CLASS 22

CLASS 33

Recycled cotton

Recycled polyester

Certified alpaca

Reused Nudie Jeans

Recycled nylon

Certified yak

Recycled wool

Certified organic cotton

Certified mohair

Traceable, organic and / or
Fairtrade cotton

Certified
wool

Certified
organic silk

Certified
organic jute

Certified
organic linen

Certified and vegetable
tanned leather

TENCEL™ Lyocell

Certified organic hemp

FSC® or PEFC™ Pulp

Certified kapok

Do not use5

Non Sustainable Fibers4
Conventional linen

Virgin elastane  /  spandex

Feather and down

Conventional hemp

Virgin polyester

Conventional cotton

Virgin nylon

Leather from aborted animals
such as slink, karakul
and Persian lamb

Fairtrade
conventional cotton

Conventional and virgin wool
and animal hair

Hair from animals
reared in cages

Better Cotton Initiative (BCI)

Virgin acrylic

Fur

Viscose

PLA

Bamboo viscose

Leather

Leather and skin from wildcaught animals, exotic animals or
vulnerable and endangered species

Acetate

Peace silk

Conventional silk

Modal

Cupro

Mohair and Cashmere was phased
out in all Nudie Jeans products
with start of collection W19
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Sustainable products
To monitor our progress in the use of sustainable materials and sustainable products, we have
compiled a chart of sustainable statistics for each
collection. For the full year of 2019, we produced
97.7% sustainable products. This is a decrease of
1.1% compared to 2018. This change is due to
the increased volume of leather accessories.
We define a garment or an accessory as sustainable when it
contains at least 70% sustainable fibers defined in our material tool. To guarantee the
sustainability of the fibers
and textiles, we ask for supporting certificates from our
suppliers. The styles that did
not pass this limit for 2019 included leather accessories, two
leather jackets, one beanie and
the Guppy Friend washing bag.
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97.7%
sustainable
products

2.3%

non sustainable
products
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Raw materials
2019 is the second year in which we are measuring
our total material usage. We are proud to say that
most of the fiber we use by far is organic cotton,
which accounts for almost 94% of our total fiber
use. Compared to 2018, the volume of organic cotton has decreased slightly, which primarily is due
to fewer produced products in 2019 and the introduction of a few new fibers in our fiber portfolio.
The use of TENCEL™ Lyocell have increased from
0.01% of our total material use in 2018 to 0.62%
of our total material use in 2019, which is an increase from about 30 kg in 2018 to 2,308 kg in
2019. We have increased the use of recycled fibers
from under 1% in 2018 to 2.9% in 2019, which is
an increase from 3,172 kg in 2018 to 10,636 kg in

“For 2019 we have increased sales of non-denim tops and thus also the use of our sustainable materials for these garments. The biggest
change is that we have increased the use of
Tencel as a low-input alternative to cotton in
fabrics for some of our shirts and jackets. Outerwear sales have also been good and therefore the use of recycled
wool and recycled polyester has increased compared to previous years.”

2019. We can see an increase in both the use of
recycled wool and recycled polyester during the
year, but we have also reintroduced the use of
recycled cotton, coming both from our own collected post-consumer jeans, as well as externally
collected post-consumer jersey fabrics.
We have also used both mohair and alpaca for
some of our knitted garments. The use of mohair was a trial in which we faced the challenge
of a lack of traceability for the fibers, leading to
a switch to alpaca fiber, which offered improved
traceability.
For our denim we can see an increase of our comfort stretch fabrics; the division between our different denim fabrics for 2019 was: 87.5% comfort
stretch denim that contains 1–3% elastane, 7.5%
rigid denim which means 100% organic cotton,
and 5% super stretch denim that includes both
1–3% elastane and 4–8% polyester.

93.8%

organic and/or
Fairtrade, reused,
recycled cotton

5.2%

other fibers4

1%
trims5

97.1%
virgin fibers

Our work with sustainable materials
and traceability of fibers placed us
in the leading category in the Textile
Exchanges Material Change Index.

2.9%

recycled fibers
// Jenny Henriksson
Product Manager Apparel
Nudie Jeans

4. Wool 1.61%, Polyester 1.2%, Elastane 0.96%,
TENCEL™ Lyocell 0.62%, Leather 0.4%, Jacron 0.32%,
Alpaca 0.03%, Viscose 0.02%, Mohair 0.01%, Silk 0.003%
5. Copper 0.7%, Stainless steel 0.1%, Zinc 0.01%, Polyamide 0.2%
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Organic cotton
Nudie Jeans only uses organic cotton. Organic
cotton is grown without any artificial fertilizers,
pesticides or genetically modified seeds. Organic
farming methods eliminate the risks associated
with hazardous chemicals used in conventional cotton farming. This is not only important for
the people working on the fields, but also for the
soil as it is not contaminated by toxic pesticides.
Cotton is a highly water-intensive crop, but by
supporting small-scale organic cotton producers
and methods for more effective irrigation, sav-

Recycled cotton
ing water is possible. Around 85% of the organic
cotton used for Nudie Jeans products is sourced
from Turkey, and our second largest sourcing
country for cotton is India. We have visited cotton fields where our cotton grows in both Turkey
and India as a part of our traceability work and
for our interest in learning more about the raw
material. In 2019, Nudie Jeans used 337,542 kg
organic cotton, including Fairtrade cotton, for
our production. This makes up 93,8% of all Nudie Jeans' fiber usage.

Organic Fairtrade cotton
Of the organic cotton we use, the cotton sourced from Chetna Organic is also Fairtrade certified.
This means we have both the positive aspects of organic cotton, and the Fairtrade system that
guarantees fair working conditions and proper payment to the farmers for their cotton. In 2019, we
used 10,107 kg of organic Fairtrade cotton, grown in India.
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Using recycled cotton is a great way to decrease our environmental impact, as cotton is a resource-intensive crop to grow. In 2019 we launched our Rebirth collection, where the denim was
made with 20% recycled cotton, originating from our own collected post-consumer Nudie Jeans.
The collection also contained T-shirts made with post-consumer recycled cotton from externally
collected garments. In total, we used 522 kg of recycled cotton.

Reused denim
Recycling cotton at fiber level is one way to be
more sustainable and decrease our environmental impact. But reusing the actual fabric is an
even better option. In 2019, we reused old Nudie
Jeans brought in by customers in different ways.
The majority are downcycled and used as patches in the repair service, but we have also upcycled the fabric from old Nudie Jeans to make
new products. In 2019 we used 16 kg of old Nudie Jeans fabrics to make bucket hats. We also
washed and, when needed, repaired the jeans
we collected to sell again in our Reuse range. In

2019, we continued our efforts to find new purposes for our second-choice jeans – jeans that
did not make the cut for inclusion in our collections due to minor defects in size measurements
or wash results, which we realized were perfect
to shorten and use as shorts. In 2019, we sold
around 2,300 shorts made from second-choice
jeans. By examining our existing resources in
innovative and creative ways, we can continue
to reuse old products by turning them into new
ones – which is one of the best ways to be sustainable.
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Polyester
In 2019, we introduced the use of recycled
polyester as a primary material in a few of our
styles. Using more recycled fibers is part of our
material strategy as we explore new ways to
optimize our use of resources. Even though we
have increased our use of recycled polyester –
for instance, all new denim products with polyester are made with recycled polyester – we still
use virgin polyester for some products.
Polyester is a fossil-based synthetic fiber. Polyester is used because its properties are desirable for some garments. For example, adding
polyester to our most stretchy denim optimizes
the recovery of the stretch and adding polyester to a cotton or wool yarn improves the yarn
strength.

18

NU DIE J EA NS S U STA I N AB I L I T Y R E P O RT 2 019

But the use of polyester, recycled or not, involves a risk of microplastic release, and microplastics in the oceans can contain harmful
chemicals – and end up in animals and humans.
To decrease the risk of microplastic release, we
sell the Guppy Friend washing bag which captures the fibers inside the bag, instead of flushing them out into the sewage systems.
In 2019, we used 4,176 kg of recycled polyester
and 262 kg of virgin polyester. Most of our recycled polyester originates from India, and we are
still in the process of tracing the virgin polyester
that we use.

Elastane

Polyamide

In our comfort and power stretch denim
options, we have included between 1–3%
elastane, which gives the denim a soft and
stretchy feel. When spinning the yarn used
to weave the denim fabric, cotton fibers are
spun around a very thin thread of elastane.
The elastane is therefore at the core of the
yarn. Until now, we have been using virgin
elastane, but together with our suppliers,
we are seeking options for using recycled
elastane in the future. In 2019 we used a total of 3,579 kg of virgin elastane, purchased
by our fabric suppliers. The elastane producers are known to us, but we have not
yet been able to trace the specific production units used.

Polyamide, often called by its most common brand name Nylon, is a synthetic fiber,
and can like polyester shred microplastic
particles when washed.
Nudie Jeans used polyamide in socks,
and in some knitted items, such as knitted
sweatshirts and beanies. Polyamide is also
included in some of the metal buttons used
on our denim. In 2019, we used a total of
766 kg of virgin polyamide.
We have not yet been able to trace the origins of the polyamide used in Nudie Jeans
products.
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TENCELTM

Viscose

Lenzing’s TENCEL™ is currently the most
sustainable version of the human-made cellulosic fiber and is one of the textile fibers
with the lowest environmental impact of
most virgin fibers. Unlike viscose and modal, which are the same type of fiber, Lenzing’s TENCEL™ production is sustainable
due to the use of a closed loop system for
the solvent spinning process. The solvent
is recycled and can be reused many times.
Nudie Jeans is proud to use TENCEL™ as
our main human-made cellulosic-based fiber. In 2019, we increased our use of TENCEL™ by replacing cotton in several of our
shirts and jackets.

Viscose is also a human-made cellulosic fiber, but one that we do not categorize as a
sustainable fiber. The production processes
use large amounts of caustic soda and carbon disulfide, and sodium sulfate is created
as a byproduct of the processes. We are
aware of the problematic aspects of viscose production, but in 2019 we used 97 kg
of viscose in our production. It is used in a
beanie, in which our yarn quantities were so
low that it was not possible to make a new
yarn with the more sustainable alternative
TENCEL™ Lyocell only for our production.
Viscose was also used as a coating for a
denim fabric to create a velvety look. We
have not yet been able to trace the origin of
the viscose used in Nudie Jeans products.

The cellulose used to produce Lenzings´
TENCEL comes from sustainable managed
forest in South Africa, Czech Republic,
Slovenia, Slovakia, Scandinavia, the Baltic
countries, Russia, The US and Poland, where
PEFC and FCS certification schemes are applied. In 2019, we used 2,308 kg of TENCEL™
to produce Nudie Jeans products.
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Wool
Wool is a natural and durable fiber, and its
longevity and natural stain-repellent properties make it a great fiber for garments. The
fact that airing wool garments is often just
as effective as washing also allows for sustainable use. Using recycled wool is more
sustainable, as it decreases the environmental impact of the material. But recycled
wool poses other challenges: it has shorter
fibers, which must be taken into consideration when choosing the material blend,
spinning the yarn and knitting the fabric in
order to obtain a high-quality product that
meets Nudie Jeans’ standards. In 2019,
we used wool for several knitted sweaters,
beanies and jackets. The recycled wool we
use comes from the Prato region of Italy,
and we have not yet been able to trace the
orgine of the certified virgin wool. In 2019,
we used 5,922 kg recycled wool, 68 kg certified organic virgin wool, and 2 kg of conventional virgin wool.

20

NU DIE J EA NS S U STA I N AB I L I T Y R E P O RT 2 019

Alpaca and Mohair
In 2019, we worked with a small amount of
alpaca and mohair to create lighter and more
voluminous knitted sweaters. Mohair was introduced in the Fall19 collection, but until there is
a sustainability standard to follow, like the Responsible Mohair standard that is in development, we will not include mohair in our fiber
portfolio, as it lacks traceability. The mohair
we did use was sourced with the greatest care
through the Stucken group, from farmers who
follow the Mohair South Africa’s Sustainable
Mohair Production Guidelines, on which much

of the upcoming Responsible Mohair standard
is based. We used 31 kg of mohair for production in 2019.
The alpaca we use is sourced from Peru. We
have taken steps to increase the traceability of
the fibers, and during the process we learned
that we need to expect much longer lead-times
to obtain full traceability, and this is something
we will continue to work with in the coming
year. In 2019, we used 104 kg of alpaca.
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Silk
Silk is a natural protein fiber that is produced by the caterpillar of the silk moth.
Before the caterpillar turns into a butterfly,
it spins a cocoon made of long silk threads.
In conventional silk production, the cocoons are harvested and boiled before the
butterfly leaves and breaks the cocoon and
the silk threads, to retain the fiber length.
For Peace Silk, the cocoons are harvested
and boiled after the butterfly has left the
cocoon, which does not harm the butterfly.
However, this process results in shorter silk
threads and can sometimes create a less
delicate silk fabric. We have chosen to only
define certified organic silk as a sustainable
fiber. The difference between Peace Silk
and certified organic silk is that, in addition
to harvesting the cocoons after the hatch,
organic silk also includes regulations for
pesticides and fertilizers. In 2019, we used
12 kg of Peace Silk from India in the production of the garment samples for two styles
that will be produced and released in the
2020 collection. We have not yet to be able
to work with certified organic silk.
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Leather
Throughout Nudie Jeans’ history, we have chosen to work with leather because just like denim, it is a material that becomes more beautiful
with time. The leather industry presents many
challenges regarding chemical usage, traceability and animal welfare. We therefore work with
one specific Leather Working Group Gold-rated
supplier based in India for our leather jackets.
We also believe that a leather jacket can be a
sustainable choice if it is used for many years.
In 2019, we did not make any leather jackets for
production, but we have made small quantities

of samples for two styles that will be in shops
2020. Most of our leather accessories are made
with vegetable-tanned leather. This is one way
to decrease the use of chemicals in the leather industry, but until we can guarantee that the
animals are from a certified organic farm, we
will not define our leather products as sustainable. The goat leather used for the samples of
the jackets are of Indian origin and the leather
used in our accessories is from Polish cows. In
2019, we used 51 kg of chrome-tanned leather
and 1,418 kg of vegetable-tanned leather.
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Trims

Jacron

The treads for our denim come from Coats
and Gütterman Threads, and our zippers
come from YKK and are bought locally by
our suppliers in each supplier country. The
booklets in the back pocket of each pair of
jeans are made in Denmark by A-tex and
the paper used is FSC-certified. The woven Nudie Jeans tag and paper waist tag
are made in Turkey by A-tex, and the paper
box for underwear is made locally in India
with pre-consumer recycled cotton from
fabric and spinning waste.

In 2018, we stopped using leather patches on our denim and replaced them with
Jacron patches. 2019 is the first full year
where all our patches or labels where made
with Jacron instead of leather. Jacron is a
material made of FSC-certified cellulose
fibers and acrylic polymers made in Germany. Offering leather-free denim was a
natural step in Nudie Jeans’ sustainability
journey. In 2019, we used 1,180 kg of Jacron.

In 2019, we used plastic buttons made in
Portugal for our shirts, but we are working
on replacing them with a more sustainable
option in the coming years. All of our metal buttons, rivets and snap fasteners are
made under environmentally safe (EMAS)
and transparent conditions by Berning
& Söhne in Germany. In 2019, 2,655 kg of
copper, 553 kg of stainless steel and 34 kg
of zinc were used for all the metal buttons
and rivets.

22

NU DIE J EA NS S U STA I N AB I L I T Y R E P O RT 2 019

PROL / ON E / TWO / T H R E E / FO UR / F I V E / SI X / SEV E N

Certifications
Working with certified raw materials is important
to us at Nudie Jeans. The organic cotton used for
our products is certified in accordance with Global Organic Textile Standards (GOTS), the Organic
Content Standard (OCS) or the US Department
of Agriculture (USDA Organic), depending on
the origin and supplier. All cotton sourced in India through Chetna Organic is both Fairtrade and
GOTS-certified. With new materials entering Nudie Jeans’ production range, we are also increasing
the range of certifications with which we work.
For human-made cellulosic textiles such as TENCEL™, FSC-certification as well as PEFC certifications is applicable, while for recycled yarns, we
endeavor to use the Global Recycled Standard.
In 2019, we started the process of becoming a
GOTS-certified brand, which means we are aiming to sell our garments as GOTS-certified products in the future. GOTS certification at product
level ensures that the full production process is in
accordance with GOTS criteria. We already work
with many GOTS-certified suppliers in our supply
chain. For example, 63% of our denim suppliers
are GOTS-certified. We also work with GOTS and
Flocert-certified fabric and production suppliers
in India. We will start by indicating GOTS-certified
products in our online shop.
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Sustainability concepts
We believe it is crucial to make constant progress in material choices and to stay updated on
developments in recycling technologies. In a time
where almost all textile companies are talking
about sustainability, we want to be transparent
with our views and work with sustainability concepts, including:
Circularity
The textile industry needs to shift from a linear to
a circular model. In a circular model, resources
and materials are used efficiently and the product lifespan can be prolonged through repairs or
secondhand sales. The restoration, reuse and recycling of materials are steps that must be taken into consideration already at the design stage.
Nudie Jeans’ circular activities focus on prolonging the lifespan of the garments, the collection of
post-consumer Nudie jeans, reusing the fabric in
different ways and recycling the denim fabric into
materials for new garment production. We have
worked primarily with our denim garments in our
circularity initiatives. The challenge for the future
includes enabling scaling of the projects and to
close the material loop for our smaller product
groups as well.
Recyclable fibers
Making garments that can be recycled is a key part
of moving toward a more circular textile industry.
This could mean mono-material garments or garments that are easy to disassemble, where trims
can easily be removed. It is common to use fabrics
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made of mixed fibers today, but it also makes the
material more difficult to recycle. Fiber blends are
used either to give the fabric specific properties
or to cut production costs by
mixing more expensive fibers
with less expensive fibers.
Common material blends such
as cotton and polyester as well
as many other fiber blends are
currently only recycled in laboratories, and the
technology is not yet scalable for commercial use.
Nudie Jeans’ core products are our rigid denim in
100% organic cotton, and our jersey and woven
shirts in 100% organic cotton. We also work with
mixed materials: we include elastane in our comfort stretch denim and have also included polyester
in our power stretch denim fabrics to increase the
recovery. We are aware of how this can affect the
future recyclability of the garments.

The textile industry
needs to shift from a
linear to a circular model.

Recycled fibers
Materials and fibers can be downcycled or upcycled: the value of the recycled fibers or products
is either lower than the original fiber or product
(downcycling), or has a similar or higher value
(upcycling). To read more about downcycling and
upcycling processes, see chapter Product & Consumer phase. For recycling activities to become
more commercial in scale, we must be an active
part of the increasing demand for recycled fibers.
Nudie Jeans is increasing the use of recycled fibers as input fibers in our garments, but we must
continue to push this development.

Pre-consumer recycled
Recycled fibers can be derived from different
stages of the production process, or from different stages in the life of the product. Pre-consumer recycled fibers are from waste streams in the
manufacturing process. For a fiber to be considered pre-consumer recycled content, according
to the Recycled Content Standard, it cannot be
reused material, regrind or scraps generated in
the process that could be reclaimed in the same
process it was generated by. We believe it is important to trace the recycled fibers as far back
in the process as possible, to know from which
step in the production process the fibers stem.
The recycled merino wool we used in 2019 was
pre-consumer recycled, which was also reflected
in the high quality of the recycled fiber.
Post-consumer recycled
Garments recycled after being produced and used
by an end customer are called post-consumer recycled garments. Recycling post-consumer garments can be more challenging than pre-consumer recycling. The mixed fibers can be difficult to
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We believe that prolonging
the life of the garment is
the most sustainable option.

separate in the recycling
process and the chemical
content can be unknown,
due to lack of traceability –
which makes it difficult to
know if the textile is safe
to recycle and put on the market again. The fibers
may have lower quality and strength, as they have
been washed and used for many years, making it
necessary, depending on the fiber and recycling
technique, to blend the recycled fibers either with
strong virgin fibers or with other kinds of fibers to
improve strength.
For the Nudie Jeans Rebirth collection, we used
post-consumer recycled Nudie Jeans collected
in our own shops. To create high-quality, durable
denim, we mixed the shorter fiber of the recycled
cotton with 79% virgin organic cotton. The result
was a beautiful fabric made with post-consumer
fibers with full traceability.
Biodegradable
Biodegradability is a new buzzword in the sustainability discourse today. Many bio-based fibers are
inherently biodegradable, for example cotton, linen
and TENCEL™ Lyocell, which are all plant-based
or derived from wood cellulose, while fossil-based
fibers such as polyester or elastane are not biodegradable. The positive aspects of biodegradable
fibers include that they decompose and would
therefore not be as problematic, theoretically, to
put in landfills. But in practice, things are never re-
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ally that easy. When it comes to biodegradability,
there are a few parameters that we must keep in
mind. Testing of biodegradability according to the
standards is often conducted in industrial composting units where temperature, humidity, access
to oxygen and nutrients are controlled and at the
most favorable levels. Depending on the countries’
infrastructure for waste handling, access to industrial composting looks very different. Landfills or
waste incineration are common waste strategies
globally today. The natural conditions in landfills
might be significantly different from the conditions
in an industrial composting plant, which could dramatically slow down the decomposition process.
We believe that even though biodegradability has
many positive aspects, it is important to question
the purpose of communicating that a product is
biodegradable. Emphasizing biodegradability as
the sustainable aspect of a product could be using the concept for greenwashing purposes. We
consider recyclability more important than biodegradability today, especially when infrastructural
solutions to facilitate the degradation process are
still lacking in many parts of the world. We believe
it is important to keep this in mind for textiles and
for new types of plastics, both fossil-based and

bio-based plastic bags – as many new biodegradable plastics are developed and communicated
as more sustainable options.
Many of Nudie Jeans’ products and materials are
inherently biodegradable, as they are made of
100% organic cotton, except for our metal trims
and polyester or elastane blends. We believe that
from a sustainability perspective, it is more important to prolong the life of a garment as much
as possible than it is to promote the biodegradable properties of a textile.
Compostable
Compostable is another buzzword used today
to describe a sustainable attribute of textiles or
plastics. Compostable and biodegradable properties have many of the same requirements. But for
something to be called compostable, in addition
to the requirements for biodegradability, it must
also meet requirements for chemical composting
and the ecotoxicity of the product, and how ecotoxicity affects the soil into which it disintegrates.
As with biodegradability, we believe it is more important to prolong the life of a garment through
our free repair service, than to highlight whether
a product is compostable.
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Production
At Nudie Jeans, we want to promote sustainable and
healthy development for people and the environment.
We do not envision a trade-off between profit and
people, nor between manufacturing and environmental responsibility. These issues are major factors in our choice of suppliers. As with most other
clothing brands, we do not own the factories in
which our products are made. However, together
with the garment factories with which we collaborate, we are responsible for providing a safe, fair
and ethical working environment for everyone involved in the manufacturing of our garments.
At Nudie Jeans, we are not just looking for a good
product of high quality at a reasonable price; we
also believe in taking greater responsibility for our
actions. Our customers are not only interested
in the quality of the products they buy; they also
care about the work behind the products and the
social and environmental conditions of their production processes.
Our responsibility includes selecting suppliers
who can ensure that no one involved in our production – whether supplier or subcontractor – is
denied their basic human rights or suffers any
injury. Our conscientious supplier choices are
based on long-term relationships and our sourcing policy.
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The SDGs in each chapter are illustrated by the importance
of the goal, where the main SDG is displayed in a larger
size and the associated SDGs are smaller, based on the
significance for Nudie Jeans’ impact.

SDG 8, Decent work and economic growth is one
of the SDG's that best describes the work we do at
our suppliers. By implementing our Code of Conduct, we contribute to a better working environment throughout the supply chain, which connects
to target 8.5, Decent work, and target 8.8, Secure
working environments.
We have also identified SDG 12, Responsible production and consumption, target 12.1, Programs
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for responsible production and consumption, as
the areas in which we have the most impact. We
want to offer sustainably and responsibly made
products and influence our customers to choose
more sustainable consumption.
The work conducted by our suppliers is linked to
many SDGs, and one of our priority areas is SDG
1, No poverty, target 1.1, Eradicate extreme poverty, and target 1.2, Eradicate national poverty. The
work we do to raise wages at our suppliers is the
most concrete example of this effort. Our living
wage concept has evolved over time and is now
an integrated part of the purchasing process from
our Indian shirt and t-shirt suppliers6 but we – and
the industry – still have a long way to go. Our efforts to facilitate trainings and committee work
are in line with SDG 5, Gender equality, and target 5.1, End all forms of discrimination, target 5.2,
End violence, and target 5.5, Equal opportunities.
The work we do at our suppliers is also in line with
SDG 10, Reduced inequalities, target 10.3, Ensure
equal opportunities and reduced inequality, and
target 10.4, Wage protection policies, where we
have seen the formation of workers’ committees
and more female supervisors in charge.
Minimizing the use of harmful chemicals is necessary for creating a safe work environment at
the factories in our supply chain, and for securing
access to safe and clean water, as non-treated
wastewater is a large source of chemical pollution in some countries. This work is in line with
target 12.4, Achieve the environmentally sound
management of chemicals and all waste. The
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preventive work we do together with the many
actions made to increase water use efficiency in
our supply chain, are all in line with SDG 6, Clean
water and sanitation, and specifically target 6.6,
Protect and restore water-related ecosystems,
target 6.3, Improve water quality by reducing pollution, and target 6.4, Substantially increase water-use efficiency. By only working with suppliers
with proper wastewater management systems,
we also have an indirect positive impact on SDG
14, Life below water, and target 14.1, Prevent and
reduce marine pollution.
In 2019, we started to take a more structural approach to our climate work. We joined the Swedish
Textile Initiative for Climate Action (STICA) and we
have mapped all our emissions in accordance with
Greenhouse Gas Protocol methodology. This work
has created the foundation for the future, and for
more proactive work that will begin in 2020. Our
climate-related sustainability work is connected to
SDG 13, Climate action, especially target 13.2, Integrate climate change measures into policies, strategies and planning. A focus of our climate work
is to be part of the shift toward using renewable
energy in the full supply chain. We are thus also
working in line with SDG 7, Affordable and clean
energy, target 7.2, Increase the share of renewable
energy in the global energy mix.

6. Armstrong Knitting Mills and Suvastra India ltd
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Working conditions at our suppliers
We endeavor to take responsibility every step of the
way, from choosing the most sustainable materials
to only working with carefully selected partners, all
of whom are required to comply with our Code of
Conduct 7. Our membership in Fair Wear Foundation (FWF) is a key element in ensuring that everyone throughout the production chain works under
fair conditions, and their Code of Labor Practice is
incorporated into our Code of Conduct.
FWF is a third-party non-profit organization that
works with brands, factories and NGOs to verify
and improve conditions at suppliers. Nudie Jeans
has been a member since 2009, and in 2019 we
celebrated our 10-year membership. We actively
work to improve the working conditions in our supply chain to make sure all suppliers and subcontractors comply with the eight standards of the Code of
Labor Practice8, which will be further described in
this chapter. In 2019, we had 96% of the suppliers
under monitoring, that includes suppliers located
in high risk countries as well as low risk countries.
In Nudie Jeans supply chain high risk countries are
Turkey, Tunisia and India and low risk countries are
Italy, Portugal, Poland, Lithuania and Sweden. FWF
performs an annual Brand Performance Check on
all its members, which is available to the public online. Nudie Jeans has been ranked in the Leader
category for six consecutive years, since 2014. The
illustration shows our FWF Brand performance result over the years. The figures for 2019 are based
on actions and work carried out in 2018.
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Ranked in
FWF Leader
Category
since 2014.

2019

2018

2017

2016

2015

2014

2013

Leader

Leader

Leader

Leader

Leader

Leader

Good

Percentage of suppliers
suppliers under monitoring

96

99

96

98

99

97

99

Percentage of production in
low risk countries

41

49.5

61

80

74

86

91

Percentage of suppliers
visited during the year

94

99

96

95

98

98

97

Number of complaints
received

1

9

7

1

4

2

1

57%

86

87

26

37

66

66

FWF Category

Percentage of suppliers participating
in Worker Education Program

96%

of all our suppliers
have been visited
by Nudie Jeans staff
during 2019.
7.

–> For further information see Nudie Jeans Code of Conduct

8.

–> Labor standards

PROL / ON E / T WO / T H R E E / FO UR / F I V E / SI X / SEV E N

An essential aspect of the working conditions at
our suppliers is that employment must be a free
choice, in terms of both starting and ending the
relationship with the employer. We carefully select our suppliers and only choose those who can
ensure and show evidence that no one is forced
to work through any incentives, such as lump
sums, debts or similar. This has an impact on
SDG 8, Decent work, target 8.7, Eradicate forced
labor, end modern slavery and human trafficking

Nudie Jeans’ purchasing practices
Nudie Jeans endeavors to have long-term relationships and healthy discussions with all our
suppliers. Nudie Jeans’ purchasing practices
include forecasting and production based on
actual orders, and for some products, pre-financing of organic cotton seeds and forecasting of the cotton volume. Product prices are
subject to discussions primarily when new
technologies, treatments and other details are
added, but consideration for aspects related to
sustainability, such as certification costs, labor
wage costs, our share of living wages and Fairtrade premiums are also an important component for our buyers to consider in discussions
with suppliers.

and secure the prohibition and elimination of the
worst forms of child labor. Nudie Jeans publicly
commits to respecting human rights as stated in
the UK’s Modern Slavery Act 2015 and the UN
Guiding Principles on Business and Human Rights
(UNGP). This is stated in the Human Rights and
Anti-Slavery Statement9 available online. Embedded in this statement is the essence of the FWF
Labor Practice: Employment is freely chosen.
Having a secure employment contract is highly
valuable for most employees, as it guarantees the
right to social security and the position is regulated by law. This is especially important in countries
in which social security is not as strong as in other countries. The labor practice ‘A legally binding
employment relationship‘ covers this aspect. It is
a standing point on the agenda when visiting our
suppliers to discuss terms of employment and ensure that as many workers as possible, if not all,
have an employment contract.

9.
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A legally binding
employment relationship
“Obligations to employees under labor or
social security laws and regulations arising from the regular employment relationship shall not be avoided through the use
of labor-only contracting arrangements, or
through apprenticeship schemes where
there is no real intent to impart skills or provide regular employment. Younger workers
shall be given the opportunity to participate
in education and training programs.”

Employment is
freely choosen
“There shall be no use of forced, including
bonded or prison, labor.”
(ILO Conventions 29 and 105)

SDGs 12 and 8 are closely connected with each other
and to the labor practice: “Employment is freely chosen,” since any type of bonded labor entails keeping
the employee in an unhealthy relationship to the
employer and will in many cases be linked to abuse
and harassment. In addition, it does not contribute to
decent working conditions.

SDGs 12 and 8 are closely connected with each other
and with the labor practice: “Legally binding employment contract,” which is important for the employee,
ensuring awareness of the rights and duties of their
employment. Decent working conditions form the basis
of sustainable production.

–> Nudie Jeans Human Rights and Anti-Slavery Statement
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A practice that is closely related to the labor practices “Employment is freely chosen” and “Reasonable hours of work” is “No exploitation of
child labor.” Over the years, the textile industry
has been at risk of having child labor in the supply
chain. For Nudie Jeans, the suppliers that pose
the most risk of child labor in the supply chain
are the cotton farmers and less transparent spinning units, where production is labor-intensive. It
is less likely in other parts of the production chain,
either because not as much labor is required or
a highly skilled professional is required, such as
a tailor. To reduce the risk of child labor in our
Indian supply chain, we have chosen to procure
cotton from Chetna Organic, which can offer both
Fairtrade and organic cotton from a farmers’ association with regular audits from Fairtrade to ensure good working conditions and that no child
labor takes place.
Through Chetna Coalition we have also supported
the local community over the years, for example
by donating computers to the school for the farmers’ children, and support to other social projects
related to the school. To read more about Chetna
Coalition, see the Material chapter.
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No exploitation
of child labour
“There shall be no use of child labor. The
age for admission to employment shall not
be less than the age of completion of compulsory schooling and, in any case, not
less than 15 years.”
(ILO Convention 138)

‘’There shall be no forms of slavery or practices similar to slavery, such as the sale
and trafficking of children, debt bondage
and serfdom and forced or compulsory
labor. [...] Children from the age of 15–18
shall not perform work which, by its nature
or the circumstances in which it is carried
out, is likely to harm their health, safety or
morals.” (ILO Convention 182)

SDGs 12 and 8 are closely connected to each other
and to the labor practice: “No exploitation of child
labor,” as child labor comprises the opposite of decent
working conditions and can never be part of a sustainable supply chain.

Freedom of association
and the right to collective
bargaining
“The right of all workers to form and join
trade unions and bargain collectively shall
be recognized.” (ILO Conventions 87 and 98)
“The company shall, in those situations in
which the right to freedom of association
and collective bargaining are restricted under law, facilitate parallel means of independent and free association and bargaining for
all workers. Workers’ representatives shall
not be the subject of discrimination and shall
have access to all workplaces necessary to
carry out their representation functions.”
(ILO Convention 135 and Recommendation 143)

Reasonable
hours of work
“Hours of work shall comply with industry
standards. In any event, workers shall not
on a regular basis be required to work in
excess of 48 hours per week and shall be
provided with at least one day off for every
seven-day period. Overtime shall be voluntary, shall not exceed 12 hours per week,
shall not be demanded on a regular basis
and shall always be compensated at a premium rate."
(ILO Convention 1)

SDGs 12 and 8 are closely connected to each other and
the labor practice: “Reasonable hours of work,” since
excessive overtime is generally well acknowledged
throughout the fashion industry and does not lead to
decent working conditions.

SDG 12 and 8 are closely connected to each other and
with the labor practice: “Freedom of association and
right to collective bargaining” as this empowers workers to influence their own situation in the workplace
and create a decent workplace.
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Children’s rights
Save the Children’s work on supply chain risks and
homeworkers has been discussed in our own due
diligence process on possible child labor in our supply chain in 2019. From the
report ‘Report – In the interest of the child‘10 we gained
insight into children’s risks
and well-being in the textile
supply chain.

There is a risk of young workers
or child labor being used in
the cotton fields.

We also realized that our own and our suppliers’
actions, such as paying our share of living wages,
limiting overtime hours and thus enabling parents to
be with their children in the evenings, and encouraging crèche facilities, especially at our Indian suppliers, contribute to minimizing the negative risks for
children with connections to the textile supply chain.
This touches upon SDG 8, Decent work, target 8.7,
Eradicate forced labor, end modern slavery and human trafficking and secure the prohibition and elimination of the worst forms of child labor.
The Chetna farmers, from which we purchase organic and Fairtrade cotton, can through the use of organic farming methods, have a more diversified income
by growing other crops than cotton in their fields,
and therefore often maintain a rural lifestyle in their
home villages, and their children can go to school for
further education. Our supplier Dibella supports local
schools for the children of cotton farmers.
Our due diligence also includes the less positive aspects of our supply chain, where child labor can
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occur. The recycling industry is a positive and necessary business area for the fashion industry, but
transparency and information on raw material collection is lacking and there is a big risk of child labor
occurring in the collection of PET bottles in many
Asian countries, as one example. The spinning units
have many activities that may be carried out by
younger people, although within legal working age.
If these suppliers lack transparency, there is a risk
of employees working more hours than permitted.
There is a risk of young workers or child labor being
used in the cotton fields, especially during harvest
season, including for example Syrian refugees and
their children in Turkey.
Our due diligence work is under constant development and we will investigate whether additional complaints functions and youth training may be
valuable for our suppliers in dealing with the challenges named above.

10. –> Report – In the interest of the child
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Right to a living wage
Since 2013, we have been paying our share of living wages for our products at one of our Indian
suppliers, and since 2016, just over 3,400 workers
have received an additional amount from Nudie
Jeans as a step toward increasing wages at selected suppliers.

34%

of the workforce of
our suppliers recieve
Nudie Jeans’ share
of living wages.

We began this initiative in support of the notion
that everyone who produces a Nudie Jeans product should have a wage they can live on. The approach to working practically with living wages in
the supply chain has been discussed and debated
in the industry for a long time, and we have chosen to have local collaborations directly with our
suppliers. We have not engaged in trade union or
government discussions or initiatives in the countries where our products are produced. Different
stakeholders, including FWF, have verified that
payments have reached the workers.
The living wage benchmark is based on a survey
filled out by employees at selected suppliers. The
survey looked at calorie intake, school fees in the
area, and cost of living in the factory area. Local stakeholders were also consulted. The benchmark is revised annually to match the rising costs
of living. We believe that allowing the factory to
oversee the calculation is most sustainable in the
long term, as it strengthens the factory’s commitment to living wage payments.
Both Nudie Jeans and the supplier feel positively
about expanding living wage payments. There-
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Proportion of the production volume
in which employees receive Nudie Jeans’
share of living wages:

Employees in the supply
chain who receive Nudie Jeans’
share of living wages11:

66%

of the workforce of
our suppliers do not
recieve Nudie Jeans’
share of living wages.

fore, Nudie Jeans has reached out to other brands
that source from the factory to expand living
wage payments to other production departments
at this vertical supplier. Currently, another brand
also pays their share of living wages at this supplier, in accordance with the methodology developed by Nudie Jeans and the factory. In 2016, we
decided to expand our living wage payments to
the spinning mill at the same supplier11, moving
beyond the scope of FWF requirements12. During

our visit in late 2018, we discussed the possibility
of including the workers in the knitting and processing units as well, which was carried out in
2019. An additional amount was raised internally at Nudie Jeans’ head office to further impact
the payments. Through these actions, we pay our
share of living wages to employees through the
fairtrade system for the raw material and throughout the supply chain, to the final garment.

5%

of the production
volume recieve
Nudie Jeans’ share
of living wages.

95%

of the production
volume do not recieve
Nudie Jeans’ share
of living wages.

11. Armstrong Knitting mill, Tirupur, India
12. FWF requirements: production processes after
		 the fabric stage.
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This chart describes the lowest, mode and
highest monthly wages (before allowances,
bonuses or overtime) at our main audited
suppliers in the following countries.14,15

In 2016, we also took the decision to expand our
living wage payment program to include another
one of our Indian sup pliers, located in Bangalore.
A year of preparation led to the first payment in
May 2017, and we made the second payment to
employees in November 2018; representatives
from Nudie Jeans participated in the distribution
ceremony. This is the clearest action in which we
have a positive direct impact toward SDG 1, No
poverty, target 1.1, Eradicate extreme poverty and
target 1.2, Eradicate national poverty.
We see our program for raising wages toward a
living wage as one way to reduce inequality, because it results in both men and women having a
stable income on which it is possible to live.
At most of our suppliers, wages are collectively
bargained, especially in Europe. 4,020 employees
at our suppliers globally are covered by a collective bargain agreement (CBA), which is 47% of the
workforce and 92% of the production volume.13
Adding the number of CBA-negotiated wages to
the share of living wages paid by Nudie Jeans listed
above, 7,445 employees in 2019 – 86% of the workforce in our supply chain – received either salaries
according to their negotiated CBA or an additional
amount paid by Nudie Jeans, representing around
90% of our production volume. This leaves about
10% of employees in our supply chain who are paid
above minimum wage, but below a living wage.
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Currency

Minimum wage
in the country or
by CBA

Lowest
wage

(most employees
receive this wage)

Highest
wage

Living wage
benchmark16

Do the suppliers
have a collective bargain
agreement?

Italy

Euro

1 234–1 301

1 234–1 540

1 234–1 570

1 570

1 120–1 510

Yes

Yes

India

Indian Rupee

8 609

8 964–9 342

9 515–1 100

9 775–17 000

14 670–15 850

No

Yes

Polish Zloty

2 225

2 225

2 500

Unknown

2 010–3 190

Yes

Yes

Euro

600

602

600–684

684

635

Yes

Yes

Turkey

Turkish Lira

2 324

2 324

2 324

Unknown

2 740

No

Yes

Tunisia

Tunisian Dinar

470

584–750

638–927

935–1548

850

Yes

Yes

Production
countries

Poland
Portugal

Mode wage

Do the suppliers have active
workers committees?

13. Calculated on all production locations in tier 1 and 2.
14. If there are several suppliers in one country, we show
		 the highest and lowest wage per category, lowest, mode,
		highest.
15. The figures are based on the latest available
		 audit reports from 2018–2020.
16. The benchmark is either locally established benchmarks or
		 the factory's own.
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In 2019, we continued to discuss the possibility
of expanding the program to our other main sewing units in Tunisia and Turkey. Our participation
in the FWF living wage incubator in 2017–2019,
during which we met other brands that face similar challenges, has been helpful for us to take this
work forward.

Payment of
a living wage
“Wages and benefits paid for a standard
working week shall meet at least legal or industry minimum standards and always be
sufficient to meet basic needs of workers
and their families and to provide some discretionary income.” (ILO Conventions 26 and 131)
Deductions from wages for disciplinary
measures shall not be permitted nor shall
any deductions from wages not provided
for by national law be permitted. Deductions shall never constitute an amount
that will lead the employee to receive less
than the minimum wage. Employees shall
be adequately and clearly informed about
the specifications of their wages including
wage rates and pay period.

Is “Living wages for all” realistic?
Living wages has been a hot topic for the industry for decades, with many discussions and
generally very few actions by brands. Through
our work at the supplier level over the years, we
have come to realize that there is no easy solution to implementing living wages for all workers
in the full supply chain, all at once. We are unsure of whether it is even possible to achieve living wages for all employees through an individ-

ual-solution-based approach for each supplier,
especially by adding our low leverage at many
suppliers. However, Nudie Jeans encourages
the collective bargain agreement process, even
if a CBA level is not to be considered a living
wage at all suppliers. The complexity of implementing living wage motivates us to further investigate how to support the movement toward
higher wages at all our suppliers.

SDGs 12 and 8 are closely connected to each other
and the labor practice: “No exploitation of child labor,”
as child labor comprises the opposite of decent working conditions and can never be part of a sustainable
supply chain.
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Audits and training
In 2019, we performed a total of 15 audits17, seven
in high-risk countries and eight in low-risk countries. The audits in high-risk countries were conducted by Fair Wear Foundation’s (FWF) audit
teams, and the audits in low-risk countries were
performed by independent consultants18. During
the year, we also worked on following up the audit
results and non-compliances from the previous
year. According to the latest FWF Brand Performance check, which reported on 2018 activities,
we monitored 96% of our production units. The
number of worker complaints was considerably
lower in 2019, with one complaint from an employee at one of the Indian suppliers. The reports
of these complaints are publicly available on the
FWF website.
Although auditing is one of the processes that can
improve conditions at the factory level, we also
see the need for employee education and training in order to make sustainable improvements.
Therefore, for several years, we have involved our
suppliers and their employees in the FWF Workplace Education Program (WEP). In recent years,
suppliers in India, Turkey and Tunisia participated
in the Fair Wear Foundation’s WEP. Nudie Jeans
facilitated and paid for training at the suppliers,
covering 57% of our purchase volume in the countries where FWF’s WEP was offered. The training
in Tunisia was a follow-up training session of the
previous year’s training and included an introduction to FWF, FWF standards, communication and
the grievance mechanism, as well as information
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on the complaint’s mechanism. The training in
Turkey had increased interest from employees
and management on the topic of living wages.
In India, the factory participated in workers’ training, raising awareness about workplace standards and grievance systems, and developing
functional anti-harassment
committees. Other types
of training programs have
been offered for line suof our suppliers
pervisors, where the foparticipated
cus was on leadership
in Worker
and teamwork, as well as
Education
types of harassment and
Program
how to identify them. They
also had separate trainings
with a local NGO. Through the training programs,
our work have a positive direct impact on SDG 4,
Quality Education and targets 4.1, Education for
all, as well as 4.4, Relevant skills for employment.
At some of our suppliers, as an indirect positive
impact, we see that employees have received annual health check-ups, which is in line with SDG
3, Ensure healthy lives and promote well-being for
all at all ages, and more specifically, target 3.8,
Access to quality essential health services. The
anti-harassment training provided by Nudie Jeans
through FWF’s WEP is another example of a positive direct impact on SDG 5, Gender equality, and
target 5.1, End all forms of discrimination, and
the labor practice “No discrimination in employment.” In practice, we help suppliers to have rele-

vant policies in place, to encourage more female
line supervisors, to investigate the wage structure
and have representative committee groups comprising both men and women of different ages,
departments and skill levels. Committee work is
an important way to involve all workers and ensure their voices are heard and that all voices are
equal, without discrimination.

57%

Safe and healthy
working conditions
A safe and hygienic working environment
shall be provided, and best occupational
health and safety practice shall be promoted, bearing in mind the prevailing knowledge of the industry and of any specific hazards. Appropriate attention shall be paid to
occupational hazards specific to this branch
of the industry and assure that a safe and
hygienic work environment is provided for.
Effective regulations shall be implemented
to prevent accidents and minimize health
risks as much as possible (following ILO Convention 155). Physical abuse, threats of physical
abuse, unusual punishments or discipline,
sexual and other harassment, and intimidation by the employer are strictly prohibited.

SDGs 3, 6, 8 and 12 are closely connected with the
labor practice: “Safe and healthy working conditions.”
Good health, and safe and hygienic conditions at the
workplace are basic conditions for ensuring a decent
workplace and sustainable production.working conditions and can never be part of a sustainable supply chain.

17. An audit is a control of environmental and/or
		 social aspects at the suppliers.
18. –> MOST CSR
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Voices on the WEP training held at
the Armstrong Knitting Mills unit I 19

Anitha

Gauwrammal

Jyotsnarani

Shahla

Kalvikkarasi

Sudhanthira

23 years old , she has been working
at this supplier for six years.

29 years old, she has been working
at this supplier for six years.

22 years old and has been working
at this supplier for two years.

21 years old, she has been working
at this supplier for three years.

20 years old and has been working
at this supplier for one year.

21 years old and has been working
at this supplier for three years.

“After the training, I received
increased salary and my
reputation in the factory
and outside increased”

“We learned how to
communicate with workers
and how to adjust machinery”

“Biggest learnings are to
complete the targets,
have a high quality and
keep the discipline”

“The training gave info on
quality and productivity;
the challenging part is
the people management”

“I learned discipline, and how
to handle the employees.
It has given confidence for
meeting future challenges”

“I improved my skills,
taking in more information
and the challenges are
communicating with
the workers to complete
the tasks”

19. All employees featured in the report have given their consent to be published.
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Fair Wear Foundation's
Grievance system
Each factory unit has a poster with information on
labor practices in the local language and the phone
number of the local complaints’ handler. It can be
used by any employee at a facility where Nudie
Jeans has production. If a complaint is raised, we
are obligated to investigate it together with the
factory and push for the necessary remediation.
We consider a high number of complaints to be
a positive sign; it shows that workers understand
their rights and have the courage to file a complaint. The publicly available complaints report
on FWF’s website has categories such as “new,”
“under remediation,” “resolved” or “closed” to
ensure transparency throughout the process. As
previously mentioned, the two complaints in 2019
might be seen as the opposite result, but as we
have increased efforts with training and visits in
the last year, it might also be the result of more
satisfied employees who can resolve issues internally in the committees. The FWF complaint system shows the path a complaint may take within
the FWF complaints system.

WO R K E R S

No discrimination
in employment

Report problems to

LO CA L F W F
H EL P L I N E STA F F

WO R K E R S '
COMMITTEE

LO C A L UN I O N
/ N GO

Negotiates
solution with

Investigates and
reports problem to

FAC TO RY
M A N A GE R

GR I EV E A N C E
P RO C E D UR E

“Recruitment, wage policy, admission to
training programs, employee promotion
policy, policies of employment termination,
retirement and any other aspect of the employment relationship shall be based on the
principle of equal opportunities, regardless
of race, color, sex, religion, political affiliation, union membership, nationality, social
origin, disabilities or handicaps.”
(ILO Conventions 100 and 111)

Develops Corrective
Action plan with:

FA I R W E A R
FO U NDAT I O N

Requires problems
to be addressed by:

FWF MEMBER
BRA N D S

SDGs 5, 8, 10 and 12 are closely connected with each
other and the labor practice: “There is no discrimination,”
as gender equality and reducing inequalities are vital for
ensuring adherence to this labor standard, contributing
to a decent workplace and sustainable production.

Publically reports
on progress
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Transparency
We believe that an important part of being a sustainable brand is to increase transparency towards
the customer and the wider public. For us, focus has
been on the social aspects of production, meaning
transparency on how and where production takes
place. Having transparency of our production locations enables us to address any non-compliances
and take responsibility in our supply chain. Those
who are interested in our production can find detailed information on our website. We support the
Transparency Pledge20 by having a full list of all our
suppliers available for download on our website. At
the time of writing, we have about 20 sewing suppliers, 35 subcontractors for laundry, printing and
embroidery, and about 35 fabric suppliers, 20 trims
suppliers, and 10 raw material suppliers. Of these,
we have made visits at 69% of the suppliers in our
full supply chain.

“We believe that only by knowing all steps –
from the cotton fields, fabric process, trims
and laundries to the stitching processes and
everything in between –
will we be able to address non-compliance
and take responsibility
in our supply chain.”

We put significant effort into keeping the supply
chain as consolidated as possible. For consumers to see how everything is connected, we developed the Production Guide in 2013. The Production Guide is an essential tool in which we
present our supply chain online. The information
is presented visually on our website, where you
can click on the products for detailed information
about the production premises. The Production
Guide is updated four times annually according
to the collection seasons presented in the Repair
Shops. In the Production Guide, we publish information on audit procedures, materials, transportation, audit summaries and general supplier
information.
In 2019, we took further steps in our transparency
work. We initiated a new internal project aiming
to develop and present transparent information
on the product level on our website. Our aim is
to present both social and environmental information for each product. During the year, FWF
also increased the transparency requirements for
brands, something for which we have been advocating for years. This change will result in a transparent supplier register on the FWF website and
more supply chain transparency among member
brands.
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Portugal 10%

Production
Countries
2019

India 4%
Turkey 3%
Poland 1%
Sweden 0.5%
Lithuania 0.5%

Jeans* 73%
Jacket 7%
Canvas 5%

Product
Categories
2019

T-shirts 5%
Shirts 4%
Sweatshirts 2%
Accessories 2%
Knits 1%

20. –> Nudie Jeans on transparency
–> Nudie Jeans Production Guide
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Italy 29%

Underwear 0.5%

// Sandya Lang
Sustainability Manager
Nudie Jeans

Tunisia 52%

* Including skirts, shorts and kids denim.
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Chemicals
We recognize the need for chemicals in the production of textiles, but the challenge is to reduce
the use of harmful chemicals and increase the
use of better chemicals. We want all our products
to be safe for consumers, the environment and for
the people who work in the production process.
One way to ensure that our production is safe
for the surrounding environment is to only work
with suppliers with proper chemical handling procedures and approved wastewater systems, as
chemicals released with wastewater are a large
source of chemical pollution in some countries.
Our work on chemical management touches upon
two SDGs. SDG 12, Responsible production and
consumption, where we have an indirect positive
impact on target 12.4, Achieve the environmentally sound management of chemicals and all waste.
As well as, SDG 6, Clean water and sanitation,
and target 6.6, Protect and restore water-related
ecosystems, and target 6.3, Improve water quality by reducing pollution.
We have banned several harmful chemicals from
use in our production as a step toward creating
safe products and safe working conditions in
the supply chain. Among others, phthalates, alkylphenol ethoxylates (APEOs) and perfluorinated chemicals are banned from intentional use in
Nudie Jeans production processes. We revise and
update our Nudie Jeans Chemical Policy once a
year. The Chemical Policy includes our Restricted
Substance List (RSL), which regulates chemicals
that can remain in the final product and our Manu-
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facturer Restricted Substance List (MRSL), which
regulates chemicals used in the production process. All Nudie Jeans suppliers and subcontractors must comply with the Nudie Jeans Chemical
Policy. We conduct random chemical testing on
our products to ensure compliance.
The Nudie Jeans Chemical Policy is based on the
European chemical legislation REACH, but our restrictions for many listed chemicals go beyond the
legal requirements
and are in line with
We have taken steps
best practices in the
towards becoming
textile industry. The
a GOTS certified brand
Nudie Jeans RSL is
in accordance with,
among others, the requirements of the RSL of the
Apparel and Footwear International RSL Management (AFIRM) Working Group and all chemicals
used in the production of Nudie Jeans’ products
should comply with the Manufacturing Restricted
Substances List (MRSL) created by the Zero Discharge of Hazardous Chemicals (ZDHC) initiative.
The Nudie Jeans Chemical Policy, including the
RSL and MRSL, forms the basis of our requirements, and we continuously communicate with
our suppliers about the chemicals used, and how
chemicals are handled and stored. It is important
for suppliers to provide their employees with the
right personal protective equipment (PPE), and to
offer training to increase awareness and knowledge of how to use PPE correctly and why doing

so is important, as well as on safe chemical handling and procedures.
The textile market currently uses many different
standards and labels to communicate that a product is chemically safe. We have chosen to focus on
the Global Organic Textile Standard (GOTS), which
we consider to be the most comprehensive organic
textile standard that includes the full supply chain

in its scope. In 2019, we continued to map which
denim fabrics and washes were made according
to GOTS criteria and we encourage our suppliers to
become GOTS certified, and to increase their use
of GOTS-certified chemicals. We have also taken
steps toward becoming a GOTS-certified brand;
the initial stage will involve GOTS labeling at the
product level in our online shop.
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Water
Water is one of our most important resources.
Access to clean and safe water is crucial for our
continued well-being and our existence. As an
active player in a very water-intensive industry,
we continuously endeavor to reduce water use,
but most importantly, we make sure to only work
with suppliers with an effective wastewater system in place, to ensure that no contaminated water reaches natural water systems and their ecosystems.
Already at the raw material stage, water use is an
important issue to tackle, because cotton needs
water to grow. The water consumption of cotton
depends primarily on the geographic location of
the cotton field, where rainfed cotton farming in
a favorable climate is preferable. According to a
Textile Exchange report21, organic cotton farming has the potential of reducing the blue water
consumption with 91%, compared to conventional cotton. This is mainly because the widespread
use of rainwater as a source for irrigation, together with effective irrigation system such as drip irrigation, and smaller farmland sizes, which enhances farmers’ abilities to control and adapt practices
depending on the specific needs of the farmland.
Denim fabric manufacturing also involves significant water consumption. The key part of the process is fabric dyeing. We work with a few carefully selected fabric suppliers for our denim. They
are all engaged in sustainability related issues and
develop new technology and methods to save
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water during the dyeing process. One example is
the Save Blue concept, developed by our main
Turkish fabric supplier,22 in which around 55% of
the water is saved during the dyeing process. Another example is the dyeing process called Indigo
Juice, developed by one of our main Italian denim
suppliers23, which saves 15% water. In addition to
use of their natural polymer product Kitosan, the
amount of water saved can reach up to 50%.
Decreasing the use of resources such as water
is very important moving forward. But consideration for how the water is
used, how effluent water is
Organic
treated and water scarcity in
cotton has
the region where the factory
is located are also highly important. All our suppliers that
potential
work with water processes:
of reducing
our fabric suppliers, dyehousblue water
es and laundry units have
consumption
qualitative water treatment
systems in place. Our larger
suppliers have their own water treatment plants
or are connected to a common water treatment
plant. Our smaller suppliers have wastewater
systems in accordance with local municipalities,
where wastewater in tanks are regularly checked
by, transported to, and treated by the municipality. The work that our suppliers carry out in regard
to water management is in line with SDG 14, Life
below water, and has a positive indirect impact
on target 14.1, Prevent and reduce marine pollu-

91%

tion, as well as SDG 6, Clean water and sanitation,
target 6.6, Protect and restore water-related ecosystems, and target 6.3, Improve water quality by
reducing pollution. When visiting our suppliers,
we also visit the water treatment plant and discuss its importance and how sludge and waste
created in the treatment plant are handled.
When it comes to denim washes – which give our
denim a worn look – we are also happy to see
the rapid development of water-saving methods
and technologies at our suppliers. The use of laser
technology to create a washed look is a very effective substitute for hand-scraping and classical
water washes for example. Using ozone washes
decreases the need for water to achieve the same
look and numerous water steam machines, sandpaper drums and other creative developments decrease both water and chemical consumption at
this stage. Many of our suppliers are also working
to reduce the use of normal stone washes. The
issue with traditional stone washing is the large
amounts of sand and sludge created and washed
out with the water, which puts higher pressure
on the treatment of the water and handling of the
sludge. By decreasing the use of traditional stone
washing, we are also decreasing the creation of
sand and sludge in the water treatment plants.
Informing our customers about how to care for
their garments, to wash them less and air them
more, is the final step in our work to decrease water usage. Educated customers can reduce their

individual water use by following our care instructions. As we also sell polyester garments that risk
releasing microplastics into water systems, we
have chosen to sell the Guppy Friend washing
bag in our shops and online, which captures any
microplastics before they reach sewage systems.
We have in 2019 mapped the water use in our
supply chain and we will continue doing so to
be able to follow the trends in water usage. The
baseline created is for the water usage in 2018 is
a total of 193, 994 m3, where 54% of the data is
based on actual data from our suppliers and 46%
are based on estimated numbers.

21. For more info see
“The life cycle assessment of organic cotton fibers
		– a global average,” Textile Exchange 2014
22. Bossa denim
23. Candiani denim

PROL / ON E / T WO / T H R E E / FO UR / F I V E / SI X / SEV E N

Water risk in the supply chain
We have together with the climate consultant
company 2050 made an analysis of the water risk
for Nudie Jeans suppliers, using the Aqueduct
Water Risk Atlas, which is a tool provided by the
World Resource Institute (WRI). The tool has a
5-degree scale of water risk
measuring from Low (0–1),
Low – Medium (1–2), Medium
– High (2–3), High (3–4), Extremely high (4–5) water risk.

The water treatment plant of our Tunisian
denim supplier have been ranked among
the ten best in the country.

In regions where the water risk is low or medium,
the implementation of technologies to reuse water
is not as urgent as in regions where water risk is
higher. Many of our suppliers in Europe are based
in regions with a low to a medium water risk and
the water use and its qualitative treatment plant
are part of a healthy local water ecosystem.
Other suppliers are based in regions where the water risk is higher, and where it is of much greater
urgency to use water treatment plants that incorporate technology enabling the reuse of water in a
closed loop system. The analysis showed that the
suppliers with the highest water risk (extremely high
4–5), are the ones located in India. To mitigate the
water risk, our suppliers have treatment plants with
reverse osmosis technology that enables the reuse
of water into the processes again. The reverse osmosis technology makes it possible to control and
reduce the salt level in the reused water, which is
necessary, as salt, which is a waste product in textile dying, affecting the dye chemistry.
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The suppliers located along the coast of Tunisia and in the Izmir region in Turkey has a high
(3–4) water risk. Our Tunisian denim suppliers are
based on the coast of Tunisia and they have been
ranked among the ten best factories in Tunisia for
the quality of their water treatment plant. The majority of our organic cotton are grown close to the
Izmir region in Turkey, but as we only use organic cotton, the water use efficiency is better compared to conventional cotton farming.
By applying this understanding of the different
needs and possibilities of water handling, and actively discuss developments with our suppliers,
we work in line with SDG 6, Life below water, and
target 6.4, Substantially increase water-use efficiency across all sectors and ensure sustainable
withdrawals and supply of freshwater to address
water scarcity. We must constantly work to decrease water consumption in our in our full supply
chain, but our focus must above all be on the part
of the supply chain here it is most needed.
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Climate
2019 was an important year for our climate commitments. We joined the Swedish Textile Initiative
for Climate Action (STICA) and started the work of
mapping our business emissions. We follow the
Greenhouse Gas Protocol24 methodology for our
emissions mapping, which means we cover scope
1, 2, and 3: our own emissions and energy use, as
well as the emissions of the full supply chain and
user phase.

opportunities – result from value chain activities not
emissions (i.e., direct emissions from owned or controlled
captured by scope 1 and scope 2 inventories.
sources) and all scope 2 emissions (i.e., indirect emissions
from the generation of purchased energy consumed by
Scope 3 emissions can represent the largest source of
the reporting company). The Corporate Standard gives
emissions for companies and present the most significant
companies flexibility in whether and how to account for
opportunities to influence GHG reductions and achieve a
scope 3 emissions (i.e., all other indirect emissions that
variety of GHG-related business objectives (see chapter 2).
occur in a company’s value chain). Figure 1.1 provides
Developing a full corporate GHG emissions inventory –
and
human –capacity on climate
globally.
Our
climate-related
sustainability
work is scopeawareness-raising
tween Carbon Disclosure Project (CDP), thean
United
overview of the three GHG Protocol scopes and
incorporating
1, scope 2, and scope
3 emissions
mitigation,
impact reduction
in line
with SDG 13, Climate action, andenables
we have
Nations Global Compact (UNGC) and thecategories
World of scope
3 emissions.
companieschange
to understand
their fulladaptation,
emissions

Resources Institute, among others. The SBT Initiative advocates for science-based target setting
by companies in support of decreased emissions

Figure [1.1] Overview of GHG Protocol scopes and emissions across the value chain
CO2

Overview of the GHG Protocol scopes
and emissions across the value chain.

CO2

(Image credit ghgprotocol.org)

We have aimed to collect as much actual data as
possible. 83% of our total emissions are based on
actual data from our shops, offices and suppliers,
and we have filled in missing emissions gaps with
generic data, standing for the
remaining 17% of our emissions. We conducted a customer survey to map the user
of our total
habits of Nudie Jeans cusemissions
tomers. By creating a baseare based
line based primarily on actual
on actual
data instead of generic data,
data.
we hope to be able to see the
real changes we are working
toward in our supply chain reflected in the numbers moving forward. In 2019, we collected data
for 2018, in order to set 2018 as our base year. After finishing our mapping process and creating our
baseline, which will be completed in early 2020,
we aim to set science-based targets (SBT) and
build an action plan accordingly. Our hope is that
within two years of submitting our SBT, they will be
accepted by the SBT Initiative, a collaboration be-

83%
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and early warning. The result of our emission
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the chart on next page.
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leased assets

Nudie Jeans climate impact 2018
Emissions
category

Scope 1

Scope 2

Scope 3

Total emissions

Share of total

(ton)

(ton)

(ton)

(ton)

(%)

Business travel

32,1

—

589,3

621,4

4%

Company owned cars

32,1

—

7,5

39,6

0%

Flights

—

—

566,2

566,2

4%

Traintravel

—

—

0,3

0,3

0%

Hotel

—

—

15,3

15,3

0%

Energy use

—

454,8

26,0

480,8

3%

Electricity consumption

—

264,6

12,4

276,9

2%

Heating

—

190,2

13,6

203,8

1%

0,3

—

—

0,3

0%

Transports

—

—

2 371,0

2 371,0

15%

Truck

—

—

231,8

231,8

1%

Rail

—

—

1,1

1,1

0%

Sea

—

—

5,9

5,9

0%

Air

—

—

2 132,1

2 132,1

14%

Use-phase

—

—

1 065,3

1 065,3

7%

Transports

—

—

509,5

509,5

3%

Energyuse

—

—

555,8

555,8

4%

Purchased goods and services

—

—

11 064,8

11 064,8

71%

Production*

—

—

10 730,0

10 730,0

69%

Truck transports

—

—

215,9

215,9

1%

Sea transports

—

—

35,3

35,3

0%

Packaging material

—

—

83,5

83,5

1%

32,3

454,8

15 116,4

15 603,6

100%

Refrigerants

TOTAL

* Production includes emissions from electricity consumption, fuel consumption and estimated emissions from suppliers that did not answer the questionnaires sent out
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Scope 1 and 2
Our emissions were mapped for scope 1 and 2 in
collaboration with STICA, a process facilitated by
the environmental management system we have
been working with since 2013, the Environmental Diploma. The environmental management the
environmental management system covers both
business operations and environmental aspects,
with greenhouse gas footprints connected to all
three scopes of the Greenhouse Gas Protocol, but
in this emissions mapping process, we focused
on: direct emissions from company-operated cars
as a part of scope 1; electricity used for heating,
cooling and general electricity consumption, as
well as refrigerant leakage in Nudie Jeans’ facilities as producers of indirect greenhouse gas
emissions according to scope 2.
In scope 1 and 2, we have a more direct impact
and the resourcefulness to shift toward only using renewable energy in our Nudie Jeans Repair
Shops, sales offices and at our head office. In
2019 our electricity from renewable energy sources amounts to 163 940 kWh, which is 14% of the
total consumption in scope 1 and 2.
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Scope 3
In 2019, we mapped all our emissions in scope 3,
indirect and direct emissions from upstream and
downstream activities in the supply chain, assisted by the climate consultant company 2050. Our
scope 3 emissions mapping showed that 31% of
our total energy use in scope 3 comes from renewable sources. Switching to renewable energy
throughout the supply chain will significantly reduce our total emissions. But we are aware that
there are national or regional challenges that can
sometimes prevent a rapid shift to renewable energy. Gradually, we are improving our efforts in
line with SDG 7, Affordable and clean energy, and
our actions have an indirect positive impact on target 7.2, Increase the share
of renewable energy in the
global energy mix. We follow all our suppliers’ develof our total
opments with interest and
emissions are
aspire to be an active part
generated in
of the change. 71% of our
the production
total emissions are generatphase.
ed in the production phase,
this means all emissions
created by energy and fuel consumption used to
produce our products, at all of our suppliers, from
raw material supplier throughout fabric suppliers,
trims suppliers an d production suppliers. Included in these numbers are also the transports between suppliers within the supply chain, and all
packaging material.

71%
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To fully understand the emissions caused by our
products in the user phase, we sent out a customer survey to ask our users worldwide how they
take care of, wash and wear their Nudie Jeans
garments. Thanks to answers from engaged users, we have been able to calculate a more accurate baseline for user phase emissions connected
to our denim. For our other product categories,
general user phase data have been used. The
emissions from the user phase are included in
scope 3 and based on customers transportation
to the shops as well as the energy use from washing and drying the garments etc.
Transports
All our transports are included in our scope 3
emissions. This includes all transports between
suppliers in supply chain, incoming transport from
our main suppliers to our warehouse and outgoing transports from our warehouse to retailers
and online customers. With transports to every
continent, we inevitably generate CO2 emissions.
To map the emissions from suppliers to our warehouse and out to our customers, we are collecting data from all our logistics partners. We transport incoming goods by truck, train or sea freight.
For outgoing shipments from our warehouse in
Sweden, we use trucks for delivery in Europe
and air freight for all other destinations. 66% of
our outgoing deliveries, measured in weight, are
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transported by truck creating only 1% of our total
emissions, while 34% of our outgoing deliveries,
in weight, where transported by air freight, creating 14% of our total emissions.

sector, such as bike couriers, smart delivery boxes and so on, we see the potential to decrease
our “last mile” emissions – transports from the
terminal of the carrier to the end customer.

We continuously work to minimize our emissions
at Nudie Jeans. For incoming deliveries, we use
transport by train when possible but due to the
size of shipments and availability, this is not always possible. We try to pack our goods
as efficiently as possible and
of our total
combine deliveries from Tunienergy use
sia with the Italian production
comes from
before transport to Sweden.
renewable
We are working on our prosources.
duction planning to allow suppliers to deliver according to
the established timeframe, so that we can ship
as much as possible by sea and avoid air freight
where possible. We are also in close contact with
our carriers, with whom we are discussing sustainability developments and how we can work
toward smarter solutions together. In 2019, we
investigated the possibility of offering different
transport options when buying products in our
online shop, as we can see that the flight deliveries creates a large part of our emissions. We
will continue these developments in 2020. Given
the innovations and developments in the logistics

Business travel
Scope 3 also includes our business trips, and for
the base year calculation of 2018, we included
trips made in 2018 as well as generic emissions
for all hotel stays. During the year, we also started the process of setting a carbon budget for our
business travel. While business trips only account
for 4% of our total emissions, we do have a more
direct impact on and ability to influence them.
By prioritizing trains over flights both in Sweden
and throughout Europe, and with well-organized
travel plans, we can reduce our emissions from
business travel. Our in-house travel agency assists us in this development by suggesting the
best travel routes and can keep track of airplane
models in terms of emissions. We also prioritize
conference calls when possible to decrease the
need for travel. However, we will not completely
stop to travel to our suppliers, as we know that
some discussions and inspections must be done
in person. We also consider these visits important
for building strong relationships with our suppliers, with continuous long-term positive effects on
product development and sustainability work.

30%
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Carbon offsetting

External offset programs

Our climate work is a journey; we are gradually
developing our strategy and actions as our knowledge and possibilities around our climate initiatives expand. We gathered data in 2019 to establish 2018 as the base year, and our plan is to offset
all our emissions in scope 1, 2 and 3 through carbon offsetting within 2020. This means that the
data for transports and business travel are the
same as last year, but this information is now included in the total base year and we will report
on the 2019 data in the 2020 sustainability report.
The projects we are evaluating is part of the UN
Carbon Offset Platform and are in the area of
Tamil Nadu, which is where some of our Indian
production suppliers are based. We are evaluating two projects, one that is the same as we invested in for the offsetting last year, which is a
biogas production project. The project is certified
Gold Standard and has several additional benefits
that support local land use, welfare, and health
and safety. The second project we are evaluating
is a wind power project that generates renewable
electricity to the reginal grid, replacing energy
from fossil-based sources, and its additional benefits are both the creation of job opportunities, as
well as the creation of a very clean energy with
very small impact on the land, water, air and soil.
We aim for investing in these projects and by this
offset 15, 604 tons of CO2 for our total emissions
of the base year, 2018.

Since July 2016, we have been part of the UPS
Carbon Neutral program25, in which we offset the
CO2 emissions generated by our exports, imports
and returns. Carbon offsetting is achieved through
different projects, such as reforestation or the development and installation of renewable energy
power plants. The projects are verified by Société
Générale de Surveillance (SGS). For 2018, our
CO2 emissions from UPS deliveries reached 840
tons. In the first year, we continuously financed
the UPS Carbon Neutral program. Even though
we worked to set 2018 as the base year in 2019,
emissions and related carbon-neutral costs from
UPS deliveries continued as usual. Our total CO2
emissions from UPS deliveries in 2019 amounted
to 723 tons.
Our bags and packages supplier, Avisera, created
its own label for all their bags and packages. They
plant trees to compensate for the carbon emissions generated by the production process. All of
our bags and packaging are made under this label
and thus, we support their tree-planting activities.
In 2019, the production of our bags and packages
generated 83,9 tons of CO2 emissions and to offset them, Avisera planted around 11 600 trees in
Colombia as part of their program.

25. –> UPS carbon neutral program
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Products and user phase
There will never be one universal solution to the challenge of closing
the loop. We will need to find many different solutions, explore possibilities
and create a variety of ways to reuse and recycle.

Nudie Jeans endeavors to take responsibility
from the raw material throughout the entire supply chain to create a sustainable product, but we
do not stop there. In the Repair shops, where we
prolong the lifespan of our garments, we also encourage customers to adopt more sustainable
consumption patterns. We know that sustainable
consumption involves an array of different actions,
and we hope to offer some of them. As part of our
eco-cycle, we offer free repairs, collect post-consumer Nudie Jeans, resell secondhand denim and
reuse worn-out jeans, which are all good examples of how we practice this idea. The eco-cycle
is always with us, from decisions in the design
process to the selection of fabrics, interior design
choices in our Repair shops, and as a communication tool when meeting customers in shops.
There will never be one universal solution to the
challenge of closing the loop. We will need to
find many different solutions, explore possibilities
and create a variety of ways to reuse and recycle.
Sustainability lies in diversity and a continuous effort. Our work methods in the supply chain and
in our shops are good examples of aligning with
SDG 12, Responsible consumption and produc-
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The SDGs in each chapter are illustrated by the importance
of the goal, where the main SDG is displayed in a larger
size and the associated SDGs are smaller, based on the
significance for Nudie Jeans’ impact.

tion. Our work has an impact on target 12.2, Sustainable management and efficient use of natural
resources, target 12.4, Achieve environmentally
sound management of chemicals and all waste
throughout their life cycle, target 12.5, Reduce
waste generation through prevention, reduction,
reuse and recycling, and target 12.6, Encourage
companies’ sustainable practices and integration
of sustainability information into their reporting
cycle. Through collaborations with initiatives like
Rekotex and Stadsmissionen, we touch upon
SDG 2, Zero hunger, target 2.1, Eliminate hunger,
and SDG 10, Reduced inequalities, target 10.2,
Empower and promote the social, economic and
political inclusion of all.
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Repair Shops
All our shops have in-house repair stations, because for us, it is just as important to care for
and repair the jeans we once sold as it is to sell
new ones. Nudie Jeans Repair Shops are serving
as hubs where our jeans are repaired, resold as
second-hand products or handed in to the Nudie Jeans Reuse program. When opening new
Repair Shops or renovating existing ones, we always keep a few things in mind. Where possible
we try to keep as much of the original surfaces
as possible. New materials are simple, solid and
durable, and sustainably sourced, treated, reused
or recycled. When choosing materials, we specify
the most sustainable option, for instance FSC-labeled wood to ensure responsible forestry practices, fiberboard with the least amount of adhesives, or Carb2-certified alternatives to verify that
no formaldehyde was used in the production process. Regarding finishing, such as paints, oils and
coatings, we aim to use organic or environmentally friendly options, and we make sure to avoid
hazardous treatments. New lights in shops are
always LEDs in order to save energy and when
operational functionality permits, we use as many
vintage and secondhand items as possible. These
items include chairs, smaller merchandise furniture, lamps and textiles. We only use FSC-certified wooden hangers in our shops, which have a
long lifespan and are made in a sustainable material.
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We endeavor to have control of and insight into
not only our supply chain’s environmental and
social impact, but also our own Repair Shops’. It
is important to understand that our own day-today work also creates an environmental footprint,
and to explore ways of mitigating it. Our Repair
Shops in Sweden, UK, US, Oslo, Amsterdam
and Munich all have an integrated environmental
management system called Miljödiplom (Environmental Diploma) based on the Swedish standard
Svensk Miljöbas (the Swedish Environmental
Base). Working with an environmental standard

and undergoing annual audits is one way to develop and sustain our efforts. The shops map the
environmental impact of the business unit, from
statistics on printer paper use to electricity consumption, waste separation and chemical products. Yearly improvement strategies are created
to drive the work forward. For instance, all our
Repair Shops, offices and the warehouses operate by us, together consumed 1 162 537 kWh of
electricity in 2018. The amount of electricity from
renewable energy sources was 163 940 kWh,
which is 14% of the total consumption in scope
1 and 2, a percentage that we aim to increase
in the coming years by changing energy plans.
Additional environmental initiatives in our Repair
Shops that worked according to the standard in
2019 included improved procedures for handling
denim waste and the implementation of an internal purchasing policy to promote responsible
products and services. The Repair Shops covered
by the environmental management system were
provided with internal sustainability trainings or
external environmental trainings regularly, which
connects to SDG 13, Climate action, target 13.3,
Improve education and awareness-raising.

PROL / ON E / TWO / T H R E E / FO UR / F I V E / SI X / SEV E N

14%

of total energy
consumption in
shops and offices
comes from
renewable
energy sources.
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Break in
No matter how your Nudie Jeans looked when
you bought them, they all began as a pair of dry
denim. Even the pre-washed and pre-distressed
styles were initially dark indigo denim. Our jeans
are not designed to be worn a few times and
then thrown away. We cherish well-worn and
mended jeans, jeans that become a part of us
after years of wear, like a second skin. At every stage, from harvesting the cotton to indigo
dyeing, weaving and sewing, men and women worked hard to create our products. That is
why we value the product so highly and will
always believe in the value of repair and reuse.
We recommend our users to wear their dry
Nudie jeans for at least 6 months before the
first wash. The outcome depends on who you
are and how you live your life in your jeans,
but regardless of lifestyle, your jeans will be a
log of time that has passed, and will end up
as one-of-a-kind, shaped by you. Not washing
your jeans too often is an important part of
the break-in process. Airing instead of washing will also save water, and this is the first
part of the smart yet simple eco-cycle. The
beauty of following the eco-cycle is that it
makes your Nudie jeans unique while saving resources.
Never worn.
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Worn for 11 months.

After first wash.
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Repair

63 281

repaired Nudie Jeans

No matter when or where they were bought, every pair of Nudie Jeans comes with the promise of
free repairs. This is not only about mending our users’ favorite jeans; it is about prolonging lifespan of
the denim. Repairs are deeply rooted in the DNA,
to encourage people to care about the true value
of the garment, which is a crucial part of a more
sustainable consumption culture. In our Repair
Shops, we offer free repairs of all Nudie jeans. If
visiting a Nudie Jeans Repair Shop is not possible,
it is always possible to order a free Repair Kit from
our website. The Nudie Jeans Repair Kit contains
thread, patches and a few more essential items for

“I think there are many reasons why people
use our repair service, but the main reason is
simply that people want to prolong the life of
their jeans and get more value for their money.
However, we have seen an increase in repair
customers lately, who found us through their
raised awareness of climate change and who
want to to consume more sustainably. We receive comments from customers almost daily about how the repair
service makes them more
loyal to the brand.”
// Sofia Sjöström
Responsible for Repairs &
Sustainability Representative,
Nudie Jeans Repair Shop
Vallgatan, Gothenburg.
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a DIY repair. In 2018, we traveled to many of our
wholesalers with our Mobile Repair Station, making it possible to repair even more jeans. In 2019,
we continued this initiative in order to reach as
many Nudie Jeans users as possible. In 2018, we
also started the Repair Partners concept, in which
key wholesale partners were entrusted and given
the opportunity to take part in and support our circular activities. Thereby increasing the availability
of our repair service, which is also evident in the
statistics.
In 2019, overall, our Repair locations repaired a
total of 63,281 pairs of jeans, which is 8,108 more
than in 2018, an increase of 15%. The additional
Nudie Jeans Repair locations we opened in the
past year are largely responsible for the increase,
but our existing Repair Shops also repaired more

jeans. This indicates a growing number of users
of the repair service, as well as improved efficiency in our Repair Shops. The global average repair
figure by Nudie Jeans shops showed good development, increasing from 1,580 pairs in 2018 to
1,747 pairs in 2019. We also sent out 2,108 Repair
Kits, which is about 100 kits more than in 2018.
For collaborative support, we also initiated a few
partnerships in 2019 for example the independent
textile studio XV Production, which is located at
the warehouse Korallen AB in Borås, Sweden.
When the repair load at our Repair Shops has
been too heavy to keep up with our desired wait
times, XV Production and other partners, have
occasionally functioned as an alternative solution
to cut the repair queue.

Our view on renting programs
Rental schemes can be an effective way to reduce production volumes and returned purchases, and
to improve the circularity of a business model. We believe that rental concepts are highly compatible
with different garment types, such as outdoor and formal-occasion wear. The Nudie Jeans approach
to circular adaptation is embodied by our philosophy of breaking in denim, establishing long-lasting
relationship with garments based on their real value, care and affection, repairing, reusing and recycling the fabric. Because our garments belong to the everyday-wear category, we are more confident
in the Nudie Jeans eco-cycle methodology and a refined Reuse Program with a strongly integrated
take-back scheme for a broader range of Nudie Jeans garments than the development of a rental
program. The Nudie Jeans eco-cycle explains how we strive to enable a closed material loop to the
greatest extent possible, and an increased level of circularity.
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Reuse

3 521

sold reuse Nudie Jeans

‘’Our jeans are high quality and the jeans we
choose to resell secondhand are carefully selected when it comes to style and condition.
When you buy a pair of Reuse Nudie Jeans,
you also get access to the free repair service,
just like you do when you
buy a new pair of jeans
from us.”
// Christina Lindquist
Sustainability Representative,
Nudie Jeans Repair Shop
Drottninggatan, Gothenburg
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Prolonging the life of a garment is more sustainable than recycling it. Beyond repairing, garments
use can be prolonged through exchanges with
others, by gifting them or dropping them off at thrift shops, or
by redesigning or reselling them.
At Nudie Jeans, we offer 20%
discount off a new pair when our
customers hand in an old pair of
Nudie jeans. This way, customers have an incentive to engage in not only our free
repair service, but also in the circular activity of returning jeans they no longer want or need. For us,
it has become a perfect channel through which we
obtain post-consumer jeans to resell as Reuse, or to
use in other circular projects, such as the production of caps, hats, backpacks, rag-rugs and more.
We wash the Reuse jeans, repair them if needed,
and put them on the Reuse rack, ready to become
a new customer’s favorite pair. We are also proud
to say that our Reuse jeans are “Bra Miljöval” labeled, which is the Swedish “Good Environmental
Choice” eco-label issued by the Swedish Society
for Nature Conservation (Naturskyddsföreningen).
In 2018, we introduced Reuse Online, where in limited drops, we have made pre-loved denim available in our online shop. In 2019, this initiative continued with a total of four drops. The results were
great once again, and most of all drops sold out in
just a few days. Prolonging the lifespan of jeans by
selling them as Reuse garments through our own
sales channels is also a way to showcase the real

value of the garments. In 2019, we sold 3,521 pairs
of Reuse jeans. Until last year, all Reuse jeans were
collected through the Reuse Program in our shops,
but in 2019 we also received about 300 pairs of Reuse jeans from a thrift shop in Gothenburg, Björk
& Frihet. These jeans were not possible to sell in
their previous condition due to bigger rips or damage and were therefore taken care of by our Repair
Coordinator instead; they were either repaired and
incorporated into one of the Reuse Online drops or
kept for future circularity projects.
Upcycle and downcycle
To optimize our material resources, we have
chosen to explore ways to reuse the fabrics of
our post-consumer jeans. The jeans we receive
through the Reuse Program that do not make it
to our Reuse assortment are either downcycled,
upcycled or recycled on fiber level. Downcycling
material means we reuse the fabric in a way that
devaluates it, while upcycling is the opposite – it
is turned into an item with a higher value. Our
post-consumer fabrics that are not resold as Reuse jeans are either downcycled as patches directly in the repair service or kept on stock for
alternative future upcycling or recycling projects.
Examples of upcycled denim products in 2019 include caps, bucket hats and the Rebirth collection. In 2019, we also initiated a new routine in
which we aim to achieve zero denim waste in our
Repair Shops by taking care of the denim scraps
in our repair service and saving them for future
suitable recycling projects.

Life cycle assessment
To take a closer look at how much we reduce
our impact by selling reused denim, we had
two students from Chalmers University of
Technology in Gothenburg conduct a comparative life cycle assessment, comparing the
impact of jeans that are never repaired and
reused to jeans that are repaired and reused
through the Nudie Jeans Repair and Reuse
Program.
The study showed that a pair of Nudie jeans
that was reused three times (either by repairs
or by changing owners in the reuse program)
decreases the global warming potential by
60%, compared to a pair of jeans that is not
reused at all, i.e., where no repairs are made
to prolong the life of the jeans. Looking at different environmental impact categories, the
mitigated environmental impact was over
30% for a pair of jeans reused three times.
The facts from this study make us even more
confident that our Repair and Reuse Program
is crucial for us moving forward, and for our
continuous focus on reducing our environmental impact.
– > "A Comparative Life Cycle Assessment of Nudie
Jeans’ Repair and Reuse Concept" by Maja Nellström & Mate Saric 2019, Chalmers University of
Technology
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Recycle
Once we have used and reused the denim, we
need to explore recycling as the last step of closing our loop. Recycling reduces waste and the
consumption of virgin raw materials. Cotton fibers
last much longer than we normally tend to use or
wear our clothes. A pair of jeans can be recycled
in various ways, but there are challenges in both
the mechanical and chemical recycling processes.
We constantly look for new ways to extend the life
of our cotton fibers. When it comes to recycling
our own products, we try to avoid mixing our organic cotton with other products containing conventional cotton. This way, it can be used again
as recycled organic cotton, which we consider the
best alternative. By exploring ways of recycling our
own products, we know that the input of recycled
cotton is organic, along with the input of new cotton. To scale up our circular ideas to more than

11 573

collected Nudie Jeans
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just one or a few projects, we need a steady inflow of our own denim to use as post-consumer
raw material. This means that for us, every pair of
Nudie Jeans is a valuable material resource, and
the more pre-loved Nudie Jeans we can collect in
our Repair Shops, the less virgin raw materials we
will need to use. In 2019, we collected over 11, 573
pairs of post-consumer Nudie Jeans in our Repair
Shops. This is an increase of approximately 1,000
pairs compared to 2018, and we hope the number
of Nudie Jeans users who hand in their pre-loved
denim will grow over time. This way, we can continue to prolong the life of the cotton fiber, regardless of whether it is as a pair of Reuse jeans, patches, new accessories or as a recycled fiber blend in
a new pair of jeans.

The Rebirth Capsule
In the 2019 winter collection, we launched a capsule called Rebirth. It consisted of three pieces:
a dry jean, a dry denim jacket and a T-shirt, all
made with 20% post-consumer recycled cotton.
The most beautiful part of this capsule is that the
recycled cotton fibers used in the denim products
came directly from pre-loved Nudie jeans, meaning the new Nudie jeans and jacket consist of
20% recycled Nudie jeans, hence the name – Rebirth. The rest of the material composition in the
denim products is 79% virgin organic cotton and
1% virgin elastane, while the fabric of the T-shirt
consists of 20% external post-consumer recycled
cotton fibers and 80% virgin organic cotton.

This is the perfect example of how we, together
with engagement from consumers, can close our
loop entirely. The jeans used in this project were
collected in our Repair Shops through the Reuse
program. Approximately 5,000 pairs of post-consumer Nudie jeans were used to make the Rebirth collection, and 3,657 pairs of jeans and 199
denim jackets were made. The number of T-shirts
made with external post-consumer recycled fibers
amounted to 837. The recycling method used for
producing the new denim was mechanical and
carried out by our Turkish denim supplier26 and
their subcontractor27, which carried out the fiber
degradation process. The post-consumer recycling
process for making the T-shirt fabric was also mechanical and performed by a Spanish fabric supplier28 at their facilities in Tangier, Morocco.

26. Bossa Denim
27. Gama Recycle
28. Hallotex

Unit

Org. Dvija 80%
organic cotton
20% postconsumer
recycled denim

Org.
100% organic
cotton

kg CO2 eq

4,467

4,646

4%

m3

0,843

1,044

19%

Eutrophication

kg PO4 eq

0,015

0,016

10%

Acidification

kg SO2 eq

0,033

0,036

7%

Terrestrial ecotoxicity

kg 1,4-DB eq

1,525

1,903

20%

Fresh water aquatic
ecotoxicity

kg 1,4-DB eq

20,943

25,769

19%

Impact category

Made with post-consumer
Nudie Jeans denim.

Global warming (GWP100a)
Total Water Use

%
Improvement

Comparing the environmental performance of the denim fabric used for Rebirth with regular dry black comfort stretch Nudie Jeans fabric shows that
Rebirth performs better in all impact categories listed in the life cycle assessment chart, especially total water use. In the LCA by Bossa Denim, the fabric
used for Rebirth is named “Org.Dvija 80% organic cotton 20% post-consumer recycled denim” with the fabric reference “Org. 100% organic cotton.”
Source: Bossa Denim LCA – Study.
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Unsold and faulty garments
To minimize the volume of unsold products and
deadstock, we need a controlled and responsible
product flow, which is key to mitigate overproduction and overconsumption. This requires tailored
logistics and technical solutions as well as meticulous product planning and the most accurate
forecasting possible. However, some variations
always occur, regardless of the forecast.
At the end of the season, unsold products from
shops are sent back to the warehouse for each respective market. Our European shops send them
to the Korallen AB warehouse in Borås, Sweden;
American shops send them to a warehouse29
in New Jersey, and Australian shops send them
to the warehouse30 at our office in New South
Wales, Australia. We try to be proactive and send
items back to Korallen, from where they can be
sold online, primarily during sales periods. Whatever remains in shops will be sent directly to one
of our two outlets in Hede or Barkaby, Sweden.
Older seasonal garments at Korallen are also sent
to the outlets after a certain amount of time. After the outlet phase, the products might be sent
back to Korallen to be stocked for potential suitable
projects in the future, although the need and thus
also the frequency of this action is low. Product
flows vary depending on the market. Products in
the American and Australian warehouses, for instance, are not resold online, but may be sold to
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local wholesale partners or stocked until a proper
solution is found.
Management of faulty items is similar to how
we handle unsold products. For online customers, depending on the damage of the garment
and the distance for return shipping, we might
advise the customer to
keep the garment, repair it, and use it for less
formal occasions. The
of unsold
customer still receives
products samples
a new garment, but this
was donated to
way, we avoid additionthe Hungerproject
al long-distance return
shipping for a garment
that could not be sold again. Online customers in
Europe are also sometimes advised to keep faulty
items, except for jeans, since we have a good
structure in place for repairing, reusing and reselling denim. Faulty items in our shops are either
repaired and resold in the Reuse program, used
in our repair service, or sent back to Korallen for
future upcycling or recycling projects.

110 kg

Production seconds and leftover fabrics
In production, we sometimes end up with products that do not meet our quality requirements due
to minor defects; these garments are referred to
as seconds. Tops such as jackets, shirts, sweaters
and knitwear with minor defects are often mended

or adjusted already in the factories, which makes
the number of seconds in these product categories
close to zero. Since denim laundering processes
entail a higher likeliness of style differences, seconds among jeans occur more frequently than
among tops, but even though the garments might
not make it to a shop, they are still valuable material resources. For example, seconds can be used in
recycling projects as an alternative way to optimize
our material resources.
Although we often buy minimum volumes of fabric
stock, we sometimes end up with leftover fabrics
at our production suppliers in between collections.
Since we mainly work with denim fabrics, it is
more common to end up with leftover denim fabrics than other fabrics. Regardless of what fabric
leftovers we have on stock, we try to make sure
they are used. The first solution is often to use the
fabric for our production and styles in future collections or for production of giveaways. Alternatively,
we sometimes use the digital platform Rekotex,
where textile companies can sell leftover fabrics to
smaller players at a good price. In 2019, we also
initiated a new collaboration with the United Nations Industrial Development Organization (UNIDO) to mitigate our environmental impact at our
Tunisian denim supplier. The collaboration has a
major focus on circularity commitments, including
management of pre-consumer fabric and cutting
waste. This connects to SDG 9, Industry innovation and infrastructure, and touches upon target

9.4 by upgrading infrastructure and retrofitting industries to make them sustainable, with increased
resource-use efficiency and greater adoption of
clean and environmentally sound technologies and
industrial processes.

Product samples
Product samples produced when creating new
collections, are sent to our outlet shops or sold occasionally at samples sales events in our head office. Some of the revenues from the sample sales
in 2019 were reinvested in local social sustainability projects through Göteborgs Stadsmission (the
Gothenburg City Mission), which has an indirect
positive impact on SDG 10, Reduced inequalities,
target 10.2, Empower and promote the social,
economic and political inclusion of all. Garment
that are not sold are stocked until future projects.
In 2019, we contributed with approximately 110
kg of unsold product samples to Style it Forward,
the pop-up shop of Hungerprojektet (the Hunger
Project), where all sales revenues were used to
empower women in selected countries struggling
with hunger and poverty, touching on SDG 2,
Zero hunger, target 2.1, Eliminate hunger. Product samples that are not possible to sell or donate
are considered material resources for upcycling
or recycling projects.
29. Bergen Logistics
30. Nudie Jeans, Zetland
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Bags and packaging
We care a great deal about taking responsibility
for the production of our garments. We therefore
find it equally important to care for how we package and distribute our products to customers. All
bags and gift boxes used in our Repair Shops are
made from FSC-certified and recycled paper. The
Forest Stewardship Council offers a certification
to ensure responsible forest management. Since
2017, we have bought all paper bags, gift boxes
and plastic bags for our online shop from Avisera’s ÅterBära program, in which Avisera plants
trees to offset the CO2 emissions of the packaging materials. Products ordered from our online
shop are delivered in plastic bags made from RELDPE and RE-HDPE, which is a recycled plastic
containing around 40–80% recycled materials
and 60–20% new plastic.
In 2019, we sourced a new polybag supplier to
consolidate the production of our polybags and to
ensure that all polybags that are used for our production are made of 80% recycled plastics. We
have examined the many different options of biodegradable and more sustainable plastic options,
but after thorough research, we decided that recycled and recyclable plastic is the best option for
us right now. Using recycled plastic increases the
demand, which is still low globally. As part of the
circular flow of resources, this is important to us.
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Customer Experience and
e-commerce returns
Our online shop is an important channel for interacting with our customers and we endeavor
to make the shopping experience as convenient
as possible. We work proactively to enhance
the customer experience and lifetime value of
our products by asking customers for feedback,
being available via live chat, scheduling phone
calls with our customer care agents for personal advice, providing a fit and size guide as well
as close-up images of our products, plus detailed
product descriptions and a highly transparent
production guide. Seven days after delivery, we
send a survey with the option for customers to
provide feedback on their experience and product. All feedback on our products is internally addressed to our garment technicians and product
developers for future reference. We believe that
all of this improves the customer experience and
indirectly establishes more sustainable and profitable longtime relationships with our customers.
The return rate within the industry is increasing
overall, and we acknowledge new consumer
behaviors: customers often shop to return. This
is a consequence of the choice of e-commerce
companies to offer free shipping and delivery, as
well as longer return windows. In our online shop,
we offer free shipping for purchases over a certain amount. Jeans are not the easiest garments
to buy online and as we establish new customer relationships, the return rate increases, since
it is common for new customers to explore our
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assortment. When handling returns and analyzing the return rate, we take a proactive approach,
and ask ourselves why the product was returned
in the first place. Returns are a natural part of the
relationship between consumer and brand, but
how we manage them is crucial to a healthy and
long-lasting customer journey.

“One of our missions in 2019 was to find a balance between online and offline activities.
Through a strengthened mindset, we have
successfully taken major steps in the right
direction. This approach has contributed to
positive business results and high levels of
customer satisfaction. The goal is to create an
atmosphere and culture
in which customers and
employees want to be
connected to our brand.”
// Mathias Jonasson
E-commerce &
Retail Director
Nudie Jeans
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c/o – loyalty program

Net promoter score

In 2019 we introduced our loyalty program, called
c/o, a new asset for improving the customer experience. The loyalty program makes it easier to
provide the best possible personalized service
and strengthens the longevity of our customer
relationships, which we see as two cornerstones
of a more sustainable consumer culture. In addition to knowing our supply chain and products,
we believe it is of high importance to know our
customers in order to provide advice that is suitable to the person and the occasion. We believe
a close connection and clear communication between customer and brand could potentially generate more synchronized and circular consumer
and production patterns. In turn, this could overproduction, waste and the associated environmental impact, while also optimizing possibilities
for financial gain through more accurate sales
forecasts and reduced costs. As a result of our
retail digitalization in 2019, it became a default
setting and mandatory to join c/o when using the
Repair service.

In 2019, we kept our NPS (Net Promoter Score) at a
high level. The NPS is a rating system for customer satisfaction. On a scale from -100 to +100 we
were positioned at +80.7 by the customers who
took part in our surveys and shared their opinions.
The score is 0.3 units higher than it was in 2018.
According to the NPS Benchmark, a score under 0
is considered In need of improvement; scores between 0 and +30 are Good; +30 to +70 are Great
and everything above in the best class, Excellent.
In a world where the e-commerce market generally has a high NPS, with an average of +63 in
201931, we are proud of the increased score of our
e-commerce channel, and improvements to the
already excellent customer experience. We had a
response rate of almost 28%, where 84% of all responses were promoters, meaning they rated us
9 or 10 out of 10. Meanwhile, 4% were detractors,
meaning they rated us 5 or less out of 10. The rest
of the ratings fell somewhere in between. Looking
at the NPS and the different themes rated by our
customers, we see that Style, Quality and Sustainability are the top three reasons why our customers give us promoting ratings. Compared to the
average NPS for Nudie Jeans in 2019, based on all
themes in the surveys +80.7, the themes Sustainability and Quality scored +88.0 and +90.3. We are
working to improve our customer experience and
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scores in all categories, but thanks to the NPS surveys, we also feel confident that our previous sustainability investments create additional value for
our customers that indirectly supports sustainable
development in the textile industry.

Our Net Promotor Score 2019 was
80.7, with coments like:
“Perfect jeans, good service. It’s also important to me that they’re made in a fair way”
“Love the products and impressed by your
sustainability commitments”
“The repair service is outstanding!”
“High-quality products. Great style. Great service. Ethical. What more could you ask for?”

31. According to Retently 2019 NPS benchmarks
		

PROL / ON E / TWO / T H R E E / FO UR / F I V E / SI X / SEV E N

Communication and collaboration
We believe that communicating what we do and to share
our knowledge with customers, the industry and our employees
is of great importance. We continuously learn from the many
collaborations we are a part of.
To contribute to further development in the industry and to spread our sustainability values, we frequently participate in different types of interviews,
research and case studies. This has a direct positive
impact on SDG 12, Responsible consumption and
production, target 12.8, Ensure that people have the
relevant information and awareness for sustainable
development. To reach our goal of taking responsibility for our environmental impact, we cannot
work alone. Collaboration is essential for smaller

“As the word ‘sustainability’ is used more
and more in the clothing industry, 2019
was a monumental year. Nudie Jeans
was identified as a leader, with numerous invitations for interviews, articles
and activities. I am proud that our company is willing to share our unique attributes with other brands in the interest of
what truly matters.”
// Bryce Alton
CEO Nudie Jeans PTY
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businesses, which is why we are open to collaborations with other brands. We are also part of various
industry initiatives and working groups, providing
an indirect positive impact on SDG 17, Partnerships
for the goals, as well as targets 17.9, Capacity building, target 17.16, Multi-stakeholder partnerships,
and target 17.17, Encourage partnerships.
Our participation in various networks and collaborations has an indirect positive impact on
SDG 12, Responsible consumption and production,
targets 12.4, Achieve environmentally sound management of chemicals and
all wastes throughout their
life cycle, target 12.5, Reduce waste generation
through prevention, reduction, reuse and recycling,
SDG 13, Climate Action,
target 13.2, Integrate climate change measures in
to policies, strategies and

The SDGs in each chapter are illustrated by the
importance of the goal, where the main SDG
is displayed in a larger size and the associated
SDGs are smaller, based on the significance for
Nudie Jeans’ impact.

planning, and target 13.3, Improve education,
awareness-raising and human capacity on climate
change mitigation, adaptation, impact reduction
and early warning. SDG 16, Peace, justice and
strong institutions, and its targets 16.2, End violence and abuse against children, and 16.3, Equal
access to justice for all, are connected to our longterm collaboration with Amnesty Sweden. The detailed work related to each target is described in
the previous chapter in this report.
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Sharing is caring
As Nudie Jeans has grown to become a global
denim brand, students, researchers and journalists from all over the world regularly ask us to
share our insights and experiences from the textile industry. In 2019, we participated in more than
200 interactions, including interviews and study
visits, to share our knowledge with PhD and undergraduate students, high school and junior high
school students, researchers and journalists. 76
of these interactions were conducted by our head
office, while the rest were in our Repair shops.
We also held 21 public speeches globally, including presentations and panel talks at various
events with different target groups and purposes. In 2019, we spoke at the Swedish American
Chamber of Commerce in New York, at the European Forum on Eco-innovation in Vienna, and
at the University of Gothenburg’s School of Business, Economics and Law. We also engaged
many of our colleagues globally to spread Nudie
Jeans’ message even further through participation in local sustainability-related events.
The book “Start your own f*cking brand” written
by the co-founder of Nudie Jeans, Maria Erixon,
was of great importance in 2019 for spreading
the word about Nudie Jeans’ history and company values. The book includes stories, events and
values demonstrating the ways in which sustainability has been an integrated part of the brand
strategy since the company was founded.
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We love to share our knowledge and experiences
with customers, the industry and our employees.
But we also love it when customers share their
denim experiences with us. We want our customers to post pictures of their jeans on social media
and tell their stories about what they have gone
through with their jeans while breaking them in.
This is a way for us to share our passion for a
well-worn-in pair of jeans with our users. Not only
do we appreciate the opportunity to see how our
jeans evolve over time, but we also find inspiration this way for future washes or limited editions.
With this approach, we can bring our customers’
experiences with their jeans back into the design
process.

A selection of sustainability
related posts in social media 2019.

At Nudie Jeans, most of our communication aims
at including sustainability aspects. Social media
is Nudie Jeans’ major tool for showing what we
do and for communicating with followers. Our social media channels have had numerous posts on
sustainability-related topics in 2019, for instance
several post about our Reuse jeans and our new
official Repair Partners, our participation in Fashion Revolution Week, awards, and our ten-year
membership in Fair Wear Foundation.
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Awards 2019
In 2019, we won an Encouragement for Action
award in the Fashion Retail Talks Sustainability
category for our Nudie Jeans Repair Shops. We
won a Good Design Award for our circular business model, including the Repair service, sales of
Reuse Jeans and recycling projects. We also won
a Habit Award in the category Denim Supplier of
the Year.
In all Nudie Jeans markets, sustainability is an
integrated part of business these days. In North
America, our colleagues have actively promoted
our business and sustainability values.
In 2019, we made 45 stops with our Mobile Repair
Stations at different locations in Europe. We started collaborating with a new repair partner Glore

“In 2019, for the first time, Nudie Jeans Inc. North America really started promoting our sustainability
work through community outreach, panel discussions, and presentations. I was really proud to be able
to represent our impressive company standards (which we've been developing for 20 years!) at some really interesting events in the US and Canada. Some of our team members including
Bowery shop manager Joe Borovica and Environmental Coordinator Selani Thomas
also spread the sustainability word. This is just the beginning. As our market shifts
toward a more ‘conscious’ mentality, Nudie Jeans is poised to take the lead. So, I'm
excited for all of our team members to preach the Nudie Gospel to all the ‘sustainable’ newcomers even harder in 2020.”
// Corey Spencer
CEO Nudie Jeans Inc
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in Stuttgart and we have four more in the pipeline for spring 2020 across Europe. In many of our
markets, more and more retailers understand the
value of offering sustainable products. In 2019,
13% of our European distribution are shops with
specific sustainable profiles.
In Australia, Asia and Oceania, sustainability issues are on the rise. We experienced this firsthand
through the team’s participation in 35 wholesale
and retail sustainability events throughout Australia in 2019. As an example, the Australian team attended the Legacy – Responsible Fashion Summit
2019, a 2-day seminar featuring over 300 like-minded people and businesses that share the same
views for responsible fashion and what it takes to
be a relevant retailer in the era of transparency.

“The customer base that shops sustainable garments has grown, and the big players on the
market, like online shops with broad reach
and popular department
stores, are quickly developing in sustainable
directions.”
// Anton Melin
Wholesale and
Export Manager
Nudie Jeans

“Inquiries into our sustainability work have increased year after year from the Asian and
Oceanian markets. External reports show that
China and other markets have a growing interest in sustainability, due to higher income
and understanding about environmental
challenges. Younger generations want to be
part of a movement to make the world a better place, and we see proof of this movement
in action. When we opened our first partner
store in Jakarta, Indonesia in December 2019,
the first person in line came in with a pair of
used Nudie Jeans that
he wanted to have repaired for free – a promise we make to everyone
who buys a pair of Nudie
Jeans.”
// Palle Stenberg
Owner Nudie Jeans
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Partnerships
The organizations we have chosen to partner
with all have their specific purposes that align
with Nudie Jeans’ sustainability work. The most
crucial networks for our daily operations are our
memberships in STICA, RISE, Fair Wear Foundation and Textile Exchange.

Swedish Textile Initiative
for Climate Action

Fair Wear Foundation

Textile Exchange

RISE

The purpose of the
Swedish Textile Initiative for Climate
Action (STICA) is to support the apparel
and textile industries and their stakeholders in the Nordic region to, at a minimum,
reduce greenhouse gases in line with 1.5C
of warming, as outlined by the United Nations Framework on Climate Change and
the Paris Agreement.

We have been members of Fair Wear
Foundation (FWF) since 2009. We have
been an active member of the living wage
Incubator, where selected FWF brands work
with challenges related to implementing a
living wage. The latest Brand Performance
Check is available on Nudie Jeans’ website,
as well as on the FWF website. Nudie Jeans
has been in the “Leader” category for six
years in a row, since 2014.

We have been a member of
Textile Exchange since 2009.
Textile Exchange is a global
non-profit organization that
works to make the textile industry more sustainable. Textile Exchange
inspires and equips people to accelerate
sustainable practices in the textile value
chain. The organization focuses on minimizing the harmful impact of the global
textile industry and maximizing its positive
effects.

–> sustainablefashionacademy.org

–> fairwear.org

Since 2015, we been a member of Kemikaliegruppen (The
Chemical Group) at the Research Institutes of Sweden
(RISE). It is a platform for chemical knowledge in the textile production chain, for
staying updated on chemical legislation
and regulations, for communicating chemical requirements to our suppliers and for
responding to questions from the media
and consumers on this issue. We meet
four times annually and share experiences
and knowledge with other brands, NGOs,
experts in the field and authorities.

–> textileexchange.org

–> ri.se
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Mistra Future Fashion

Fur Free Alliance

Chetna Coalition

Global Fashion Agenda

The Mistra Future
Fashion program is a
cross-disciplinary research program with
a unique system perspective on the fashion
industry. Its vision is to close the loop in fashion and clothing – enabling systemic change
in the Swedish fashion industry and leading
to sustainable development of the industry
and society. The program ended in 2019 and
focused on providing insights and solutions
that will be used by the Swedish fashion industry and other stakeholders to significantly improve environmental performance and
strengthen global competitiveness. Nudie
Jeans took part in the research, particularly
in relation to fiber recycling and fabric reuse.

We signed the
Retailer Commitment Against Fur
agreement by the
Fur Free Alliance in 2015. The Fur Free Retailer Program is an international initiative
to provide consumers with accurate information about a retailer’s fur policy, allowing
them to make an informed choice when
shopping. The program recognizes and supports retailers that have committed to a nofur policy. Our animal welfare policy states
which animal-based materials can and cannot be used by Nudie Jeans and is available
on our website.

The Chetna Coalition is a network of brands,
suppliers, and producers with a mutual interest in collaborating on organic cotton
growing. Chetna Coalition’s primary level of
impact is economic sustainability, with a focus on the drivers of shared value. The top
priority is to secure and improve the economic sustainability of the Farmer Producer
Organization and the raw material production community that grows the cotton. We
have together with Chetna visited cotton
fields in Odhisa, India to learn more about
organic farming and how to support the local communities.

Nudie Jeans joined Global Fashion Agenda’s
2020 circular Fashion System Commitment in 2017.
In joining this initiative, Nudie Jeans signed
the commitment to be part of the transition to a circular fashion system. Taking on
this commitment involved creating action
points on how we will increase the volume
of used Nudie jeans that we collect in our
Repair Shops, the volume of Reuse Nudie
Jeans sold, and the share of garments made
from recycled post-consumer textile fibers. In
2019, we rapidly moved toward the goal we
set for June 2020. See more in the chapter
Next Step Forward.

–> chetnaorganic.org.in
–> furfreealliance.com

–> globalfashionagenda.com
–> mistrafuturefashion.com
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CSR Västsverige

Alliance for Responsible Denim

Amnesty International
For many years
we have collaborated with Amnesty Sweden. Some
examples include the Human Rights T-shirt
competition in 2007, and the Empowerment
Challengein 2014. A portion of the proceeds
from our sales have been donated to Amnesty’s work. We are currently supporting Amnesty’s work with children’s rights by donating EUR 5 for each pair of children’s jeans we
sell. In 2019, we raised EUR 5150 for Amnesty Sweden, in support of every child’s right to
a safe childhood.
–> amnesty.org

The Västra Götaland
Climate Council
The Västra Götaland Climate Council is a part
of Climate 2030 – Västra Götaland in Transition, a mobilization of efforts by a number
of stakeholders in the region, led by the Västra Götaland region and the Västra Götaland
County Administrative Board. The Climate
Council gathers leaders from the private
sector, public administration, academia and
NGOs in Västra Götaland with the purpose
of gathering momentum and creating a common voice to raise key climate issues and
crucial questions at the regional, national and
international level.

Since 2016, we
have been part
of the Alliance for Responsible Denim (ARD),
a collaborative initiative from the House of
Denim, Made-By, Circle Economy and the
Amsterdam University of Applied Science.
The ARD gathers actors from the denim industry with the purpose of taking steps together toward more sustainable denim production. 2018 was the last year of the original
set-up of the ARD, and its work was showcased at the UN High-Level Political Forum
in New York with great success. In 2019, we
saw the result of the collaboration with our
main denim supplier in the development of
a recycled denim when we launched our
post-consumer recycled collection. ARD was
part of the opening discussions around this
possibility. In 2019, a new set-up comprising
a smaller, action-oriented group of brands
took shape and had its first meeting.

–> klimat2030.se

We are an active member of
CSR Västsverige, Sweden’s
largest CSR network for the
private, public and NGO sectors. This is a platform for learning and sharing experiences and knowledge. We participate in meetings with other member brands
from different sectors to discuss CSR-related topics. In 2019, we participated in the
group Sustainable Purchase practices.
–> csrvastsverige.se

Stadsmissionen
To support local sustainability initiatives in our
hometown of Gothenburg,
in 2019 we participated as a Silver spon sor of Stadsmissionen. The organization
works with social responsibility, focusing on
people in especially vulnerable situations,
by providing shelter, food, counselling and
support in the long-term change process.

–> denimalliance.org
–> stadsmissionen.org
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Nudie Jeans as a workplace
At Nudie Jeans, we consider our employees our most important
resource alongside our products. They provide the vigor and
strength needed for Nudie Jeans’ future.
The organization at the Nudie Jeans head office
in Gothenburg covers all aspects of the business
including design, product development, sustainability, wholesale, retail, e-commerce, finance,
marketing, supply chain management, customer
service, IT and HR.
Most employees at the Nudie Jeans head office
work full time or have asked to work part time. All
Nudie Jeans employees with children are entitled
to parental leave. In 2019, a total of 22 people was
on parental leave, 30% of the men and 20% of
the women. All employees that were on parental
leave have returned to work, apart from one, who
is still on leave.
In 2019, we focused specifically on our work environment. Since mid-2019, one employee at the
Nudie Jeans head office works full time with the
work environment. This has given us the opportunity to further develop the structure for these aspects
at the Nudie Jeans head office and at our subsidiaries. This work is based on Swedish work environment legislation and we will continue by adapting
the work to each subsidiary’s (country’s) specific
work environment laws. In 2019, we implemented
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a work environment committee with the purpose
of discussing different topics to enhance collaboration between employees and management.
In the second part of 2019, we evaluated different
digital survey tools to measure motivation, engagement and leadership. A pilot study will start
in the head office in January 2020. We envision
implementing the tool with the rest of the Nudie
Jeans group in 2020. Our subsidiaries are located on different continents and this tool will be a
big help with insight and feedback from them and
will ultimately lead to better management and
work environments for all Nudie Jeans employees
worldwide.
A notable factor in 2019 was the very low employee turnover at the Nudie Jeans head office. This
generates a predictable and sustainable work environment that we will continue working to maintain via extended employee branding and structured recruiting, so that we can eventually see the
same sustainable effect at our subsidiaries.
Our work on non-discrimination, a healthy workforce, work-life balance and equal opportunities

has a direct positive impact on SDG 3, Good
health and well-being, target 3.8, Achieve universal health coverage, including financial risk
protection and access to quality essential healthcare services; SDG 5, Gender equality, target 5.1,
End all forms of discrimination, and target 5.3,
Ensure women’s full and effective participation
and equal opportunities for leadership at all levels of decision-making; SDG 8, Decent work and
economic growth, target 8.5, Achieve full and
productive employment and decent work for all
women and men, including for young people and
persons with disabilities, and equal pay for work
of equal value; and SDG 10, Reduced inequalities,
target 10.4, Adopt policies, especially fiscal, wage
and social protection policies, and progressively
achieve greater equality.
We constantly work to reduce our environmental impact internally in our Repair Shops and our
head office by working according to the standard
of Svensk Miljöbas. Each year, the work is assessed by a third-party auditor who also issues
the Environmental Diploma. Due to the national
limitations of the standard and new restrictions
for the City of Gothenburg and Miljöförvaltningen

The SDGs in each chapter are illustrated
by the importance of the goal, where
the mainSDG is displayed in a larger size
and the associated SDGs are smaller, based
on the significance for Nudie Jeans’ impact.

Want to work with us?
All job listings and internships at
Nudie Jeans are available at
–> nudiejeans.com/page/jobs
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(Department of Environmental Conservation) to
issue the diploma outside of the Gothenburg Region, in 2019 we have chosen to only certify our
Repair shops and head office, which are located
in the region, although a total of 14 Repair shops
work according to the standard. The environmental diploma has helped us build a strong foundation for an environmental management system,
but since the certification is not valid outside of
Sweden and our aim is to expand the scope of the
framework, in 2019 we decided to develop our
own environmental management system in line
with requirements of the standard ISO 14001:2015
and the reconstruction of the framework was initiated in December the same year.

“One of 2019’s major highlights was the completion of the Nudie Jeans culture document
‘The Orange Thread.’ In this document, we
have specified the four cornerstones of Nudie Jeans’ DNA: product, production, service
and employee. This document defines the company’s values and establishes the foundation
of the Nudie Jeans work
culture.”

Employees:32
Women
Men

Global

Head Office

199

37%

Management

72

63%

42%

15

58%

33%

67%

Camilla Nordin
HR Manager
Nudie Jeans
32. The figures are based on full time employees in 2019.
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External policies and strategy documents
For our daily business and sustainability work, we
have several policies that serve as a framework
and guidance. Below is a short explanation of
each policy.

The Code of Conduct is based on international
regulations set by the International Labor Organization (ILO) and the UN Universal Declaration
of Human Rights and includes the Code of Labor
Practice used by Fair Wear Foundation.

Animal Welfare Policy
Nudie Jeans’ ambition is for all animals to live under good animal husbandry practices, based on the
Five Freedoms of the World Organization for Animal Health (OIE). The policy list which animal-based
materials can and cannot be used by Nudie Jeans.

–> Read

–> Read

Chemical Policy
Our Chemical Policy contains both the RSL (Restricted Substance List) and MRSL (Manufacturing
Restricted Substance List). The policy is revised
annually to stay relevant. In 2019, we updated the
policy with the requirements of proposition 65.
–> Read

Climate Policy
Over the last year, we have increased our focus
on the climate. In the Climate Policy, we outline
our goals and commitments for our climate work
–> Read

Code of Conduct
To ensure that all Nudie Jeans products are produced under fair working conditions and with
sustainable methods, we have a Code of Conduct
that applies to all parts of the production chain.
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Sourcing Strategy
The Sourcing Strategy describes how we select
new suppliers. The strategy is based on core values
and takes into consideration democracy, climate,
anti-corruption, human development and global
peace in the countries from which we source.
–> Read

Human Rights Policy
Nudie Jeans endeavors to take responsibility for the
full product. This means we want to take responsibility from the raw material to the end of life of the
product. We are responsible for selecting suppliers that can guarantee that no one involved in our
production – whether supplier or subcontractor – is
denied their basic human rights or suffers any injury. The Human Rights Policy is in place to make
sure we live up to these expectations.
–> Read

Living Wage Policy
Fair wages are a core priority for Nudie Jeans. In
the Living Wage Policy, we describe our work for
higher wages in our supply chain.
–> Read

Nudie Jeans Material Tool
The Nudie Jeans Material Tool aims to guide our
designers and product developers. The Nudie
Jeans Material Tool is based on Made-By’s Environmental Benchmark for Fibers and the Higg
Materials Sustainability Index (MSI).

Sustainability Policy
In this policy, we define our overall sustainability
strategy. We want to contribute to sustainable development by reducing our environmental impact
as far as technically, economically and practically
possible within the scope of our business.
–> Read

Transparency Policy
We believe that transparency of the supply chain,
together with the efforts we make to improve
the working conditions, will assure our customers that we genuinely work to improve all parts
of our products and production. We require all of
our suppliers and subcontractors after the fabric
phase to be transparent in our production guide
and in the FWF database. We also publish the full
supplier list online, including all of our suppliers,
according to the Transparency Pledge.
–> Read

–> Read
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Internal policies and strategy documents
Anti-corruption Policy
In 2019 we have been working on defining our
anti-corruption policy. The Anti-corruption Policy
seeks to lay out Nudie Jeans’ rules regarding anti-corruption and hospitality and gifts. The policy
supplements and expands upon the Nudie Jeans
Code of Conduct and consequently, Nudie Jeans’
employees and business partners must take great
care to exercise good judgement and never put
themselves or others into a position that may violate this policy or applicable anti-corruption laws.
Data Privacy Policy
Data privacy is very important to Nudie Jeans.
The privacy policy is implemented to process personal data in accordance with applicable laws
and regulations and takes technical and organizational measures in order to protect personal data.
In 2019, we had no registered non- compliances
with regard to the Data Privacy Policy. We have
an external policy for our customers as well as internal GDPR policies on the actual steps of compliance with the regulation.
Employee Handbook
The employee handbook was created to make
sure that all employees work under the same conditions and to support everyone’s well-being. The
handbook aims to make Nudie Jeans procedures
and resources available to all employees and outlines our employment policies, procedures and
benefits.
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Internal Purchase Policy
The internal purchase policy provides guidelines
for all internal purchases, which are primarily
carried out at the Nudie Jeans head office and
our own shops. It includes daily and discretionary purchases for the office.
Equality Plan
The Equality Plan was created to ensure that
Nudie Jeans has guidelines and methods in
place for issues such as equal pay, anti-harassment and abusive treatment, and the possibility
to combine parenthood with working life.
Supplier Exit Policy
The exit policy is used when we end a supplier
relationship. The policy consists of clear steps
and aspects to consider when phasing out a
supplier for labor violations or other reasons depending on whether it is a main supplier or a
subcontractor.
Work Environment Handbook
The work environment handbook contains
checklists for emergency situations in the event
of accidents and/or deaths and it also contains
a whistleblowing instruction. Our Organized
Work Environment Management process is described in the handbook.
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Financial information
In 2019 we had a total revenue growth with 9% compared to 2018. All three
sales channels, e-commerce, retail and wholesale, increased their revenues.
Our financial situation has a direct impact on SDG
8 Economic growth and decent work, and more
specifically target 8.4 Improve progressively,
through 2030, global resource efficiency in consumption and production and 8.5 achieve full and
productive employment and decent work for all
women and men.
In 2019 we had a total revenue growth with
9% compared to 2018. All three sales channels
(e-commerce, retail and wholesale) increased
their revenues. We have a long-term goal to open
more shops in order to fulfill our repair service
commitment and during 2019 we opened new
shops in London and Jakarta. The shop in Jakarta is run by a local partner. We also acquired the
Nudie Jeans shop in Berlin.
2019 was the first year where the revenues in our
own sales channels (e-commerce and retail) exceeded 50% of the total revenues in the group.
The profitability in the group was improved and
earnings before interest and taxes (EBIT) more
than doubled compared to 2018. The solvency of
the group has also improved and the equity ratio
at the end of 2019 was on the highest level compared to the last five years.

70

NU DIE J EA NS S U STA I N AB I L I T Y R E P O RT 2 019

The SDGs in each chapter are illustrated
by the importance of the goal, where
the mainSDG is displayed in a larger size
and the associated SDGs are smaller, based
on the significance for Nudie Jeans’ impact.

“At Nudie Jeans, we believe environmental
and social responsibility can be combined
with a profitable business. In recent years, we
have invested significantly in the corporate
group and as a result, we are well positioned
for the future. In 2019, we successfully managed to increase our revenue and profitability.
Our strong balance sheet
lets us invest further in
our vision to become the
most sustainable denim
company in the world.”
// Malte Ramberg
CFO Nudie Jeans
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Nudie Jeans organizational structure
The organizational structure below shows the Nudie Jeans
company group, consisting of thirteen entities where Nudie
Jeans marketing is the purchasing part and all transactions
for production of our products are through this entity.

Svenska Jeans Holding AB
Sweden
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Nudie Jeans Co. AB

Nudie Jeans AB

Kamgarn AB

Sweden

Sweden

Sweden

Nudie Jeans Marketing AB

Nudie Jeans AS

Nudie Jeans UK Ltd

Nudie Jeans Pty Ltd

Nudie Jeans Srl

Sweden

Norway

UK

Australia

Italy
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Nudie Jeans Retail AB

Nudie Jeans Germany GmbH

Nudie Jeans Inc.

Nudie Jeans BV

Sweden

Germany

USA

Netherlands
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Financial summary 2019
We increased
the net revenues
in 2019 compared
to previous year.

Wholesale 49%
Retail 28%

Key figures,
Nudie Jeans AB Group, (MSEK)

2019

2018

2017

2016

2015

Net revenues

489,4

448,4

450,9

469,3

495,3

Earnings Before Interest
and Taxes (EBIT)

44,6

21,1

46,1

44,2

42,4

4,7%

10,2%

9,4%

8,5%

EBIT percentage
of revenues
Total assets

9,1%
248,5

238,1

245,3

247,0

253,1

50,4%

57,7%

46,5%

45,8%

E-commerce 23%

Sales by
distribution
channel

Europe 55%
Equity ratio

61,4%

Asia 15%
North America 15%

The figures are for the Nudie Jeans AB group (not including Svenska Jeans Holding, Nudie Jeans Co AB and Kamgarn AB).
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Sales by
region

Australia and
New Zealand 15%
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Corporate registration
number 556767-9427

The auditor´s opinion regarding
the statutory sustainability report
of Nudie Jeans AB
Assignments and division of responsibilities
The Board is responsible for the sustainability report for 2019 and for
its preparation in accordance with the Annual Accounts Act.
The focus and scope of the review
My review was conducted in accordance with FAR's recommendation
RevR 12 The auditor's opinion on the statutory sustainability report. This
means that my review of the sustainability report has a different focus
and a significantly smaller scope compared to the focus and scope of
an audit in accordance with International Standards on Auditing and
generally accepted auditing standards in Sweden.I believe that this
review provides me with a sufficient basis for my statement.
Statement
A sustainability report has been prepared.
Goteborg 23 March 2020
Håkan Mårtensson
Authorized Public Accountant
Audit firm: HMN Revisorer, Sweden
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Next step forward
Looking forward, we have goals to work toward and challenges to deal
with. We do this with both enthusiasm and excitement, because we can
never know for certain what the future will bring, but we know that we can
make something good of it.
Challenges
Chemicals
Substitute harmful chemicals in production
with less harmful chemicals.

Climate
Reduce GHG emissions and gather actual emission data
from scope 1, 2 and 3.

Goals33

Time frame

Status 2019

Achieve GOTS certification for head office and main warehouse.

2020

In Progress

Increase number GOTS-certified denim fabrics to reach 50% of all denim fabrics.

2022

In Progress, increased to 39 % for 2019.

Reach 10% GOTS-certified denim styles of all denim styles.34

2022

In Progress

Map our GHG emissions for scope 1, 2 and 3.

2020

In Progress

Offset GHG emissions for scope 1, 2 and 3.

2020

In Progress

Achieve ISO 14001 certification for Nudie Jeans head office and develop ISO 14001 methodology for our own operated shops and sales offices.

2021

In Progress

Decrease our emissions from business travel by -20%.

2022

In Progress, decreased by -2,4% in 2019.

Set Science Based Targets to reduce our GHG emissions in Scope 3

2023

Work will begin in 2020.

33. For all data, we used 2018 as a base year, unless otherwise stated.
34. The base year for this specific goal is 2021.
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Collect, Repair, Reuse and Recycle
Scale up our circular activities in the user phase.

Global Fashion Agenda
Goals developed with Global Fashion Agenda, base year 2016.

Living wages
Develop and adapt the concept of living wages at our different suppliers.

Transparency
Increase transparency and traceability forthe full supply chain.

Increase collected jeans by 20%.

2020

In Progress, increased to 10% in 2019.

Increase the number of repaired jeans by 26% globally.

2020

In Progress, increased to 15% in 2019.

Increase our sale of Reuse jeans by 36%.

2020

In Progress, increased to 20% in 2019.

Release one or several products made with recycled post-consumer Nudie jeans yearly.

2020

In Progress, 2 styles made of post-consumer
recycled Nudie jeans were released in 2019.

Open 50 new permanent Repair spots, including Repair Shops, Partner stores and Repair
partners in the coming years.

2030

In Progress, 3 Repair spots opened in 2019.
In 2019 we have a total of 43 repair spots globally.

Increase the number of collected used Nudie jeans by 20% globally.

2020

Fulfilled, increased to 55% in 2019

Increase the total number of secondhand Nudie jeans sold by 30% globally.

2020

Fulfilled, increased to 195% in 2019

At least one style in our collection will be made of recycled post-consumer Nudie jeans
collected from our garment collection scheme.

2020

Fulfilled, 2 styles made of post-consumer
recycled Nudie jeans were released in 2019

Map the wage levels at 100% of our main suppliers and their employees’ need for a living
wage.35

2022

In Progress, increased to 27% in 2019.

Implement our living wage payment to reach 100% of employees at all of our main suppliers in high-risk countries.36

2025

In Progress, increased to 34% in 2019.

Take part in the Transparency Pledge and have the full supplier list online.

2020

In Progress

Reach transparency for 100% of our suppliers at the product level in our online shop.

2021

In Progress

35. Main suppliers in both high-risk and low-risk countries, according to Fair Wear Foundation’s definition
36. According to Fair Wear Foundation’s definition
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Reporting structure
Nudie Jeans’ sustainability report for 2019 reflects the activities performed at Nudie Jeans including the head office in Gothenburg, our retail
shops, Nudie Jeans Inc. and Nudie Jeans Pty. It
also includes the impact we have made through
our production suppliers in Italy, Portugal, Tunisia, Turkey, Poland, Lithuania, Sweden and India.
The denim industry has a high impact on local
communities and the environment, and we work
to the best of our ability to minimize negative effects and make a positive impact where possible,
in social, economic and environmental aspects.
We hope that by sharing and being transparent
about our work, we will inspire others to take responsibility for their full production chain and the
impact they have.
We have mapped our value chain and identified
where our biggest impacts are and which topics we need to report on. The GRI standards and
Sustainable Development Goals are our starting
points, and we have identified our most important stakeholders as customers, suppliers and
employees. When conducting our stakeholder
analysis, we presented the identified topics to our
stakeholders (customers, suppliers and employees) through an online survey and workshops.
The stakeholders prioritized the topics and the
result is presented in the materiality analysis. Biodiversity and socio-economic compliance are two
areas we decided not to report on this year, due
to limited qualitative data from our suppliers.
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Materiality analysis
In our materiality analysis, we have considered all
relevant GRI standards that are related to our supply chain and selected the disclosures relevant for
our business. In addition, we added data for other
relevant areas for Nudie Jeans that we want to report on, as they are significant for our sustainability work. The social, economic and environmental
data presented in this report reflect the activities
and impact of these units and their suppliers only.
We have included all sustainability activities for
the full year of 2019.
This is a GRI – referred report. The reporting organisations are Nudie Jeans AB, Nudie Jeans
Marketing AB, Nudie Jeans Retail AB, Nudie
Jeans Inc and Nudie Jeans Pty and our suppliers.
By reporting on both positive and less positive impact points, we aim to be transparent in terms of
what we have accomplished so far, and in terms
of our challenges.

and customers. But the report is also directed at
anyone with an interest in Nudie Jeans’ sustainability work, including NGOs, other brands, suppliers, researchers or students. To develop the
materiality matrix, we conducted surveys with
our sales staff, head office staff, and suppliers,
and had discussions with management to verify the accuracy of the stakeholder analysis and
materiality analysis. The time frame for creating
this report was good. We allocated resources and
time and we continued our work in the digital
sustainability reporting system, worldfavor.com,
and Asana (asana.com) for project management
to make this process more systematic. The sustainability report is normally published around the
same time as our annual report but have been
delayed due to covid 19 this year.

When writing this report, we kept our primary
stakeholders in mind: our employees, suppliers
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Materiality matrix

Our focus areas
Materials

13

2

17

6
4

Key impacts for stakeholders

14

9

Pages

301: Material
302: Energy
303: Water

12–23
42–47
40–41

7. Fair Wear Foundation
		 Code of Labour Practice
2. Transparency
4. Chemicals
5. Training
8. Living wages
10. Transport
13. Climate work

305: Emissions
408: Child labor
409: Forced or compulsory labor
413: Local community
306: Effluence and waste
401: Employment
402: Labor management relations

42–47
30–31
29–30
30
39–41
26–30, 66
26–27,66

10

Products and
consumer phase

9. Repair, Reuse
3. Recycle

403: OHS
404: Training & education
405: Diversity & equal opportunities
406: Non-discrimination

28–35
28–36
37, 66–67
37, 66–67

Communications
and collaborations

11. Sale and communication
12. Collaboration

407: Freedom of association
414: Supplier social assessment

30–33
35

Nudie Jeans as
a workplace

14. Working at Nudie Jeans
17. Finance

401: Employment
418: Customer privacy
205: Anti-corruption

28–37, 66–67
69
69

15

No Reporting

Key Impacts by Nudie jeans
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Identified GRI standards

8

5

16

Production

11
7

1. Material & Certifications
6. Water

SDGs

1

3
12

Our identified topics
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Material topics reported
Non-material topics:
15. Socio economic compliance
16. Biodiversity
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Thank you...
...for reading Nudie Jeans Sustainability Report 2019.
By doing what we are doing, we show the industry and consumers all over
the world that it is possible to produce and consume more sustainably.
If you have any comments, questions or feedback,
please contact us at sustainability@nudiejeans.com
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